Day 1: Agenda

Objectives:
1. Increase knowledge of statewide partners and project directors on focus areas of the State Oral Health Plan and available resources
2. Review prior 2-year workplan priorities and identify and plan new priorities and activities to implement them

DAY 1: WEDNESDAY, JUNE 21, 2023

Audience: Local Oral Health Programs, Office of Oral Health, California Partnership for Oral Health, Steering Committee

8:00—10:00AM  Arrival and Registration (Atrium)
10:00-12:00PM Oral Health, Equity, and the Path Forward (Ballroom)

1] o Te [0 ex 1o ] o I PSP PPR PP PR Lindsey McDermid
WEICOME ...ttt ettt e et e e et e e e st e e e e neeeesnneeeesneeeens Terri Sue Canale-Dalman (CDPH)
Public Health Infrastructure INitiative ............coceeiiiiii e Dr. Tomas J. Aragon
Advancing Health EQUILY .........oooiii e e Dr. Wilma Wooten
Department of Health Care Services: New Opportunities for Improving Oral Health .......... René Mollow (DHCS)
Medi-Cal Dental Program Updates...........cccoiiiiiiiiiiiiiiieeiecc e Adrianna Alcala-Beshara (DHCS)
Updates from the Dental DIF€CIOT ..........ciuiiiiiiiiicieeiie e e Dr. Jayanth Kumar
Disparities in Oral Health Initiatives (VId€0) .........cccveviiiiiiieeeeee e Dr. Jennifer Webster-Cyriaque

Questions & Answers
12:00-1:00PM Lunch (provided, Atrium)
1:00-1:30PM Strategic Planning (Ballroom)

Prior TWO-Year ACON PIan ........oouiiiii e Dr. Jayanth Kumar
Next Two-Year Action Plan — Prioriti€s. ... Dr. Jayanth Kumar
Callifornia Partnership for Oral Health OVerview.............cccoooouiiiei i Dr. Paul Glassman
1:30-3:10PM Working Session: State Two-Year Action Plan Priority Areas — Part 1 (Ballroom)
1. Expansion of FQHCs for Oral Health...............ccoooiiiiii e Amanda Carbajal
2. Medical/Dental Integration — Fluoride Varnish, Diabetes, Pregnancy...........c.cccccccuee... Dr. Lynn Walton-Haynes
3. Decreasing Dental-related Emergency ROOM ViSitS...........euiiiiiiiiiiiiiiiee e Tooka Zokaie
4. Advancing Communication/Oral Health Literacy...........cccccoeeriiiiiniie i Dr. Kristin Hoeft

3:10-3:25PM Break
3:25-4:40PM Working Session: State Two-Year Action Plan Priority Areas — Part 2 (Ballroom)

5. Leveraging the Community Health Worker Benefit for Oral Health .............ccoooiiiiiiiiis Eileen Espejo
6. Implementing Evidence-based School Dental Programs.............cceeeiiiieiiieiiniiee e Paula Lee
7. Building Awareness about Community-based Dental Disease Prevention and Early Intervention
Treatment Programs .........ooeiii ittt ne s Dr. Paul Glassman
4:40-5:00PM Key Take Aways and Wrap Up (Ballroom) ........cc.eoiiiiiiieiiee e Lindsey McDermid

5:00PM Adjourn
5:00-6:00PM Reception (Atrium)
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Day 2: Agenda

DAY 2: THURSDAY, JUNE 22, 2023 (REGIONAL BREAKOUTS)

Audience: Local Oral Health Programs

Day 2 will provide opportunities for LOHPs to learn about, prioritize, and work together on critical topics in their Work Plans via four
sessions: Creating and Sustaining Partnerships, Turn the Curve with KOHA, How to Plan for the Next School Year, and Co-Design of
Regional Meetings.

7:00-8:15AM Breakfast (provided, Atrium)
8:30-8:45AM Welcome and Purpose (Ballroom)
8:45-9:00 AM Regional Group Icebreaker

9:00-10:15AM Session 1: Creating and Sustaining Partnerships: Best Practices and Lessons Learned
(Ballroom)
Presentation/Panel

Small Group Discussion and Sharing
10:15-10:30AM Break

10:30—-12:00PM Session 2: Turn the Curve with KOHA (Ballroom)
Troubleshooting KOHA
Quality Improvement and RBA

Consensus Building
12:00-1:00PM Box Lunch & Break (Atrium)

1:00-2:00PM Session 3: How to Plan for the Next School Year (Ballroom)
Context for 2023—2024 School Year
Highlighting Steps from the School-Linked Program Manual
Small Group Planning for a Successful 2023—2024 School Year

2:00-2:15PM Break

2:15-3:00PM Session 4: Co-Design of Regional Meetings
Planning for Regional Meetings — Strengths, Challenges, Topics

3:00-3:30PM Key Takeaways and Wrap Up
3:30PM  Adjourn

DAY 2: THURSDAY, JUNE 22, 2023 (STEERING COMMITTEE MEETING)

Audience: Steering Committee Members

9:00-12:00PM Steering Committee Meeting (Shasta A and B)

Agenda provided separately to Steering Committee Members.
Boxed lunches available at the Atrium following the meeting.

Thank you for attending the Summit! The Office of Oral Health will send all participants a link via email to an evaluation
survey. Your feedback is important to us and helps with future meeting topics.

*Turn the Curve is a phrase popularized in the Results-Based Accountability framework and as described in
“Trying Hard is Not Good Enough” — by Mark Friedman.
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