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The OHA Journey

Dientes grant-
funded 1st Oral 

Health (OH) Needs 
Assessment

OHASCC 
founded; 

launched with 1st 
OH Summit and 

roadshow

County receives 
LOHP $1M grant 

to facilitate 
OHASCC

1st OH
Report Card

2nd OH Summit; 
2nd OH Report 

Card

Dientes funds 2nd 
OH Needs 

Assessment; 
County receives 
2nd LOHP $1M 

grant for OHASCC

New OHASCC 
Strategic Plan

201720162015 2018 2021 2022 2023

https://oralhealthscc.org/


Oral Health Access (OHA) Partners



2016-2022 Goals

• First Tooth First Birthday 
• Kindergarten Oral Health 

Screenings 
• Increasing Capacity
• Prenatal Oral Healthcare 



First Tooth / First Birthday  
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Prenatal Oral Healthcare
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Building Relationships 
Contact potential 
partners directly; 
leverage hierarchy

Use data to explain 
how oral health 
impacts their 
organization and the 
population they serve 

Be specific about 
your ask

Embed oral health 
into partners’ 
existing workflows 

Make it as easy as 
possible on 
partners! 

Have orientation for 
new partners 

Keep the 
momentum going!



Establish LOHP Identity
Strengthen Coordination, Collaboration, and 

oversight of all partners 



The Basics:
 To Becoming a Mini Expert 

Photo 
Example

1 2 3 4



Communication Examples: School Staff



Ensure your Advisory Committee is invested in KOHA 

● Integrate KOHA with School-Based Dental Programs

● Create a sub workgroup with key partners 

● Establish clear goals, objectives, activities

School-Based 
Oral Health 

Priorities 23-24

Increase Data 
Collection, Tracking, 

Reporting

Increase # of 
students 

screened, 
connected, 

referred 

Increase 
coordination of 

services, 
expansion 



“Oral Health School-Based Service Tracker”    

Ensure services/data are tracked, reported to LOHP and transparent to partners 

https://docs.google.com/spreadsheets/d/1fOw7nZg0wu_Rf_J5rIQ2JJULwtHlOOaO1v9ENT01pps/edit?usp=sharing


Enhance Coordination & Integration of KOHA & 
School-Based Dental Programs 

● Develop referral mechanism

○ Start small such as a paperform

○ Grow to Portal/System 



School Dental Program and KOHA 
Timeline Example 

FALL

Leverage COE, provide annual 
KOHA training & support for 

District Nurses & staff

MID-YEAR

Send out KOHA deadline 
reminders to staff and info to 
share with families (February-

CDHM)

SUMMER

Review SCOHR Data, 
prioritize outreach, support, 

and expansion 

FALL

Individually Follow up and 
Incentivize, elevate oral health 

SPRING

Monitor SCOHR, acknowledge  
data received, data missing, 

provide TA 

SUMMER

Celebrate, appreciate,  & 
package success! 

Tell your KOHA Story 



Keep the momentum going!

Successes: 
● 100% baseline change in # of 

school districts reporting from 21-
22 to 22-23 school year 

● No schools reporting in priority 
district to 6 in 22-23

● Serving 6/10 Districts with 
comprehensive School-Based 
Dental Programs (26 Elementary, 
10 MS/HS)

● Migrant Screening Program for all 
PVUSD 

● Kinder Roundup Screenings



Share Success!

● Host a local event 

○ Collaborate with local leaders

○ Leverage existing relationships 

○ Provide partner acknowledgements 

○ Invite new partners 

● Invite the Media 

○ Develop Press Release & Media Advisory 

○ Provide facility tours 

○ Schedule interviews 

 



Thank you!
Please direct all questions and comments to:

Monica.Nicholas@SantaCruzCountyCa.Gov 
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