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Welcome to the Lunch and Learn
The program will begin shortly
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Housekeeping Tips

To achieve the best participant experience, please note the following:  

SOUND AND VIDEO Q&A RECORDING

• Join with computer or 
internet if  you have a 
poor phone signal

• Expand Zoom window 
to ‘’full screen mode”

• Adjust presentation to 
“fit to window”

• This session will be 
recorded and posted on 
the COHTAC’s website

• For technical difficulties, 
type your question in the 
chat box

• Ask your questions for 
the speakers in the Q&A 
box at the bottom of  
your screen

Today’s Program

Presented by 

Paul Glassman, DDS, MA, MBA

Professor and Associate Dean for 
Research and Community 
Engagement

California Northstate University

Improving Oral Health Using an Early 
Childhood Oral Health Assessment 
(ECOHA) System
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Conclusions

• Dental care is too difficult to access for many 
families of young children

• The problem IS NOT that they don’t know 
about dentists

• Case management/care navigation resources 
are not readily available and can be 
overwhelmed by the need
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Strategy

• Use workforce already in contact with families 
of young children

– Community Health Workers

– Home Visitors

• Train and support them to:

– Perform 1st level triage

– Provide information

– Support adoption of mouth health habits
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Benefit

• Identification of risks for dental disease

• Support behavior change

– Trusted member of the community

–More regular contact

• 1st level triage 

– Focus case management resources on those who 
need them most
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Oral Health Risk Assessment:
2010

• California Department of Developmental 
Services Early Start Program
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Oral Health Risk Assessment:
2014
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Training
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Training
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Training
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Tools
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Oral Health Brochure
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Oral Health 
Visual Screening Examination

• Flashlight examination

• Infection control

– Gloves

– Optional mask and eye 
protection

• Knee to knee position 
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Oral Health 
Visual Screening Examination
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Oral Health Risk Assessment

California Northstate University College of Dental Medicine

Oral Health Risk Assessment
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Oral Health Risk Assessment
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Oral Health Risk Assessment
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Oral Health Risk Assessment
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Oral Health Risk Assessment:
Findings

• 50 % of families were found to be at low or 
moderate risk

• 25% of families needed further educational or
assessment services from a dental
professional

• 25% of families needed a visit with a dentist
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Dental Transformation Initiative
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First 5 Riverside/San Bernardino
DTI LDPP
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First 5 Riverside/San Bernardino
DTI LDPP

• Objective

– Take the paper‐based system and upgrade to a 
technology‐based system

– Engage community health workers

– Connect to Virtual Dental Home and other 
community‐based care systems in the community
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Connection to 
Virtual Dental Homes
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Community Engaged Oral Health Systems
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Space and Equipment
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EHR: Radiographs
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EHR: Photographs
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Community‐based Prevention and 
Early Intervention Procedures
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Silver Diamine Fluoride (SDF)
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• Reach people, emphasize prevention, and lower costs

• Majority of people kept and verified healthy on‐site

– About 2/3 of children had all needed services 
completed by dental hygienist

• Now estimate 80‐85% of children can be kept healthy 
in the community
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Community Engaged Oral Health Systems
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Early Childhood Oral Health 
Assessment: Next Steps

• Partner with technology company that can 
maintain application and data

• Develop updated training and support system

• Make the system available statewide
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Apricot 360 Technology to Make an Impact

Contract 
Management
KPI tracking
Performance reporting
Contract spend and fee for 
service

Case 
Management
Manage clients to resiliency
Track goals, needs, barriers
Maintain compliance with 
funders

Engagement 
and Referrals
Intake and Screening
Eligibility determination
Referrals in systems
Closed loop referrals with 
community providers

Grants 
Management
Application portal
Manage grant review and 
approvals
Alert grantees
Manage funds distribution

Aggregate & Client / 
Family  Data

Go Paperless
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Customer Story

SOURCE: http://aligningforhealth.org/what-are-social-determinants-of-health/
SOURCE: https://www.ed-data.org/county/Fresno/

"Apricot is the connective tissue between all 
our initiatives. We're lucky to have met with 
Social Solutions – it's made our lives a lot easier.” 

Piera Causley

First 5 of Riverside Regional Manager – Family Resource 
Centers & Resilient Families, Riverside County Children & 
Families Commission

A360 Implementation Timeline: 12 weeks

• Multi‐Model Home Visiting
• Family Resource Centers & Closed Loop Referrals
• First 5 Internal Programs
• Contractor Management
• 2nd project: Dental Transformation Initiative

Before: 

• Multiple disparate solutions in place
• All data siloed no shared insights
• Failed implementation of mobile app
• Using Excel as a work around for all 

reporting needs
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• Quick deployment – 3 
weeks for initial build –
faster for future 
deployments

• Supports prevention 
efforts for hard‐to‐
reach, high risk kids by 
leveraging the existing 
Home Visitor network

• Ability to share ECHOA 
tool across any new or 
existing instances of 
Apricot

• Real‐time dashboards 
and reporting

ECHOA Assessment Deployment

California Northstate University College of Dental Medicine

Timeline

• Spring 2021

– Convert from DTI application to Apricot 360

– Develop associated educational resources

– Develop on‐demand and live supplemental
training

– Test all of the above

• Summer 2021

– Pilot program

– Refine materials and systems
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Timeline

• Fall 2021

–Make ECOHA available statewide

Please type your questions in the Q & A box and we will get to as many as possible. 

Speaker Q & A

On behalf  of

COHTAC
CALIFORNIA ORAL HEALTH TECHNICAL ASSISTANCE CENTER

https://oralhealthsupport.ucsf.edu/

Thank you for attending today’s Lunch and Learn!
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