
	  

	  

	  

Analysis	  of	  Needs,	  
Challenges	  and	  

Strengths	  

-‐	  Identify	  
innovative	  ways	  
to	  involve	  and	  
incentivize	  
providers	  

	  

-‐	  Perform	  a	  
SWOT*	  
analysis	  

-‐	  Evaluate	  
progress	  and	  
readiness	  	  

	  

School-‐
Based/Linked	  
Programs	  

	  

Dental	  Provider	  
Engagement	  

	  

Sustainability	  	  

	  

-‐ Develop	  	  
• 	  SMART*	  
objectives	  	  

• Logic	  model	  
	  

-‐	  Identify	  
countywide	  
partners	  that	  
are	  engaged	  in	  
care	  
coordination	  
	  	  
-‐	  Create	  
strategies	  to	  
align	  	  

	  

-‐	  Identify	  	  
• QI	  measure	  	  
• QI	  strategies	  	  

-‐	  Identify	  
inter-‐
departmental,	  
local,	  and	  
statewide	  
resources	  
	  
-‐	  Gather	  data	  
for	  funding	  
opportunities	  

	  

-‐	  Identify	  
providers	  who	  
have	  capacity	  
and	  would	  
participate	  in	  
SB/SL	  or	  
accept	  
referrals	  from	  
the	  program	  

-‐	  Identify	  	  

• Initial	  plan	  
• Plan	  for	  
expansion	  

• Incrementa
l	  5-‐year	  
goals	  	  

	  

	  

-‐	  Identify	  your	  
referral	  
management	  
efforts	  	  

	  

Alignment	  with	  
Care	  Coordination	  

Models	  

	  

Referral	  
Management	  

System	  	  

	  

Logic	  Model	  

	  

Performance	  Measures	  
and	  Quality	  

Improvement	  (QI)	  

-‐ Identify	  
• Users	  
• Capacity	  
• Organizations	  
and	  settings	  	  

	  
	  

-‐Identify	  your	  
model	  	  (SB/SL)	  
and	  types	  of	  
services	  provided	  	  	  

-‐	  Identify	  
providers	  
who	  are	  
currently	  
accepting	  
Medi-‐Cal	  

	  

Roll-‐out	  Plan	  

	  

-‐	  Identify	  who	  is	  
performing	  the	  services	  	  
• Screening	  	  
• Fluoride	  Varnish	  	  
• Oral	  Health	  Education	  
• Other	  services	  	  

-‐	  Identify	  providers	  
who	  are	  willing	  to	  
participate	  in	  your	  
program	  

	  

-‐	  Identify	  
existing	  SB/SL*	  
programs	  in	  the	  
county	  and	  
form	  
alignments	  	  

	  

-‐	  Identify	  
eligible	  
schools	  
based	  on	  
percentage	  
of	  FRPM	  
	  

-‐	  Develop	  
relationship	  
with	  schools	  	  

	  
-‐	  Identify	  your	  
priority	  
• Schools	  
• Grades	  	  
• Staffing	  	  
• Equipment	  	  
• Cost	  
	  

-‐	  Design	  your	  Early	  
Prevention	  Program	  

-‐	  Develop	  and	  
sustain	  
relationship	  
with	  
providers	  

-‐	  Identify	  
ways	  to	  
increase	  the	  
#	  of	  
providers	  
accepting	  
Medi-‐Cal	  

	  

*SWOT	  Analysis:	  Analysis	  of	  Strengths,	  
Weaknesses,	  Opportunities,	  Threats	  

*SB/SL:	  School-‐Based/School-‐Linked	  

*SMART	  Objectives:	  Specific	  
Measurable	  Achievable	  Relevant	  Time	  
bound	  	  

	  

Flow	  Chart	  

Planning	  for	  School-‐Based/Linked	  Programs	  with	  Dental	  Referral	  Component	  	  	  


