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Please sit at a table of the color assigned to
your region with people from OTHER

Northern CA
o Bay Area
i Southern CA
Central CA
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Welcome

= Presented by Kristin Hoeft, COHTAC
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Purpose

= Connect
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Today was informed by

COHTAC Needs Assessment
Evaluations from the Lunch & Learn Webinars

Frequently asked questions and TA requests received from
COHTAC and OOH

Prioritizing topics we can address now




Agenda

8:45-9:00 AM Regional Group Icebreaker

9:00-10:15 AM Session 1: Creating and Sustaining Partnerships: Best Practices and
Lessons Learned

10:15-10:30 AM Break

10:30-12:00 PM Session 2: Turn the Curve with KOHA

12:00-1:00 PM Box Lunch & Break

1:00-2:00 PM Session 3: How to Plan for the Next School Year
2:00-2:15 Break

2:15-3:00 Session 4: Co-Design of Regional Meetings
3:00-3:30 PM Key Takeaways & Wrap Up

3:30 PM Adjourn
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Housekeeping

= Please participate!

= All materials for the summit will be shared at

= We will be using smart phones for some
activities

= We know it is a long day— feel free to step out
as needed

= Please fill out evaluation when you get it from
event organize

= COHTAC is here to support

Summit Materials link
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COHTAC Team here today

| %
o L /- basd :
Khadijat Alli, Sepideh Lisa B : Katie Conklin Rebecca Kristin Hoeft, Aubri Kottek, ' Gustavo
B e ns et | BDH S Hargreaves, PhD,MPH MPH Sanchez, BA,
MSc, MBA, « School + KOHA MEr + Director + Project cHW 4
MPH, DABDPH Linked . RBA * CPOHwoOrk |, Oral health ;nanagemen « Website
glépportlng program groups literacy « YouTube
H specialist « Strategic . e Email .
resident planning EVEREaOn coordination E,\;i?:mg

projects and ‘
partnerships Nlleetlng Meeting
planning support

.

N\
¥

« Event
planning

Program
admin

Please send questions and requests to oralhealthsupport@ucsf.edu
Visit our website at oralhealthsupport.ucsf.edu
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Icebreaker Games

Presented by Khadijat Alli
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Memory Game Instructions

= Go around the table and state your name and an animal that begins with the
first letter of your name

bh 1]

- Example: “Khadijat the kangaroo”, “Chris the crocodile”

= As each person goes, they will state the names and animals of the people
before them, then introduce themselves

Example: It is now Jacob’s turn, he says, “Khadijat the kangaroo, Chris the crocodile, and | am
Jacob the jaguar” and so on and so forth.

= The last person has to say everyone’s name and animal and then include
their own at the end

= You CANNOT choose the same animal as another person
- Example: Both my name and Kristin’s name starts with the letter “k”
- If I chose the animal “kangaroo”, Kristin must choose a different animal
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Getting to Know More About You
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Discussion QQuestions

1. What'’s a food that reminds you of home and why?
2. If you could travel anywhere, where would you go?

3. Whatis a success that you had in the past week?
(professional or personal)

16 California Oral Health Technical Assistance Center (COHTAC)



Thank you
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Session 1:
Creating and Sustaining Partnerships:
Best Practices and Lessons Learned

Kristin Hoeft, PhD, MPH
Aubri Kottek, MPH
Mendocino County
Imperial County
Stanislaus County
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Learning Objectives

= 1- Identify organization characteristics and/or organizations that
make good members of the Advisory Committee

= 2- Describe some best practices for inviting and engaging partners

= 3- Explain ways to maintain engagement from Advisory Committee
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Poll: When you think of Partnership, what

characteristics come to mind?

= Scan here >

or scan the QR code on your
table,

= Orlog in to menti.com
and enter the code 9875 3841

Menti Poll link
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Characteristics ot Partnership

= Collaborative

= Long-term

= Mutually beneficial

= Cross-sector

= Teamwork

= Working towards outcomes

= Increases the capacity of both groups and the community in which
they operate
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Partnership functions:

= Advisory Committee

= Community events / cross-promotion

= Potential for future staffing or volunteer needs
= School-linked dental programs and KOHA

= Similar programing / shared goals

= Outreach and to raise awareness




Partnerships can help:

= Share resources

Share expertise, find information

Make connections and open doors

Engage diverse perspectives and populations

Improve health equity and engage hard-to-reach groups

Enable us to address oral health challenges more
effectively and efficiently




Partnership process




To sustain partnerships

Regular communication

Recognition and appreciation

Shared vision / Mutual benefit
Evaluations and feedback

Personal connection and reconnection
Flexibility




Current partners

FQHCs

Rural Health Clinics

Tribal Health Clinics

Medical providers (e.g., PCPs, pediatricians)
Dental providers

Dental health professions schools

Local dental association/society

Local dental hygiene association/society
School district/Office of Education
Teachers or administrators

School nurses

Local First 5

Head Start

Early Head Start

Adult services

Senior coalitions

Tobacco Control

Childhood obesity prevention

Cal Fresh Healthy Living

Nutrition/WIC

Diabetes Prevention

Medi-Cal Managed Care Plan representatives
Medi-Cal representatives

Other dental insurance groups (e.g., Delta
Dental)

Local Tribal Health Advisory Board

Local Child Care and Development Planning
Council

Local YMCA

Local library

City/county government representatives

Law enforcement (e.g., sheriff’s office, county
jail)

Home visiting programs

Family resource centers

Maternal Child and Adolescent Health



Poll: Who 1s missing from this list of
potential partners?

= Scan here >

or scan the QR code on your
table,

= Orlog in to menti.com
and enter the code 9875 3841

Menti Poll link
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Who is missing from this list of potential partners?

FQHCs

Rural Health Clinics

Tribal Health Clinics

Medical providers (e.g., PCPs, pediatricians)
Dental providers

Dental health professions schools

Local dental association/society

Local dental hygiene association/society
School district/Office of Education
Teachers or administrators

School nurses

Local First 5

Head Start

Early Head Start

Adult services

Senior coalitions

Tobacco Control

Childhood obesity prevention

Cal Fresh Healthy Living

Nutrition/WIC

Diabetes Prevention

Medi-Cal Managed Care Plan representatives
Medi-Cal representatives

Other dental insurance groups (e.g., Delta
Dental)

Local Tribal Health Advisory Board

Local Child Care and Development Planning
Council

Local YMCA

Local library

City/county government representatives

Law enforcement (e.g., sheriff’s office, county
jail)

Home visiting programs

Family resource centers

Maternal Child and Adolescent Health



Partnership resources

= Talking points
= Key messages

Raising local oral health awareness

Communication
strategies to engage

|
I ﬂ+ \+
| your community
. I 1 and promote KOHA
s a

~ 2
‘ Stratecies A presentation by Matt Jacob to local health
] 4 Jacob St leaders in California + October 22, 2019

Communication

Talking points and
presentations to promote the
importance of oral health to
children’s ability to learn.

KOHA social media toolkit
CDA KOHA webpage

Talking points

Using plain language

Sharing strategies
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Partnership resources

= Flyers
= Posters

= Letter
templates
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KOHA Toolkit

Getting Started

* OOH Guidance - A Guide for Local Oral Health Programs To Develop A School-Linked Program

Working with schools

Kindergarten Oral Health Assessment Requirement - Letters (CA Dept of Education)

+ Slide presentations to School Board - helpful intro slides when presenting to school administrators

+ Talking points - key messages on absenteeism, school readiness, and equity

Sample letter to school boards and parents to promote KOHA- glass half full

Sample letter to school boards and parents to promote KOHA- glass half empty
Humboldt County KOHA Handbook
Humboldt County KOHA Flyer

+ Sample Memorandum of Understanding (MOU) to use as a template

Letter templates from local health jurisdictions and/or local educational agencies addressed to: WIC, HY
programs, Early Care and Education Partners 2.3.2023

Letter templates to parents regarding School-based/linked Oral Health programs in your county 2.3.202:2

Letter templates for school principals regarding dental sealants 2.3.2023

+ Smile, California poster to promote KOHA to parents 8.5x11 (English, Spanish) S
+ Smile, California flyer to promote KOHA to parents (English, Spanish) SF



Partnership resources

= KOHA Social Media Toolkit
= Smile CA Social Media Gallery

smile,

CALIFORNIA.
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Moelar Sealants +

prevent cavities

Dental problems are thefnomlsleigonle
reason kids miss sehool.

AS" your dentist about sealants at your next appointment!

About Covered Members Partners& Videos
Services Providers




Advisory Committee

= Objective 1.1b: Establish or maintain Advisory
Committee/Coalition/Partnership/Task Force (AC) and
continue to recruit key organizations/members representing
diverse stakeholders.

= Guide the decision-making processes of community oral
health organizations.

= Provide expert insights, diverse perspectives, new
iIdeas/resources, and strategic guidance
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Panel Discussion
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Mendocino
County
Angela Wartell

Stanislaus County
Sharrie Sprouse

Imperial County
Kismatdeep
Dhaliwal
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Vision: Oral Health for Better Overall Health

Mendocino County publ c

health

Mission: Improve Overall Health by providing greater accessibility to Oral Health care
Meets Monthly on the Last Thurs of month via ZOOM from 12:00pm to 1:00 pm

MEMBERS:

Alliance for Rural Community Health (ARCH)
Anderson Valley Health Center (AVHC)

Blue Zones Project Mendocino County (BZ)
Cancer Resource Centers of Mendocino Co. (CRC)
CDPH Ofice of Oral Health (OOH)

Consolidated Tribal Health Project, Inc. (CTHP)
Delta Dental of CA

First 5 Mendocino

Laytonville Healthy Start - Family Resource Center
(FRC)

Long Valley Health Center (LVHC)

Mendocino Coast Clinics (MCC)

Mendocino College (MC)

Mendocino Community Health Clinic, Inc (MCHCQC)

Mendocino County Public Health - Local Oral Health
Program (LOHP)

Mendocino County Public Health - Nursing Prog.
Mendocino County Public Health - Women, Infants,
Children (WIC)

Mendocino County Public Health -Community Wellness
(CW)

North Coast Opportunities (NCO) - Head Start

North Coast Opportunities (NCO) - Healthy Mendocino
PDI Surgery Center, Windsor, Sonoma County
Redwood Coast Medical Services - Dental Center (RCMS)
Redwood Coast Regional Center (RCRC)

Registered Dental Hygenist in Alternative Practice
(RDHAP)

Round Valley Indian Health Center (RVIHC)
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Mendocino County Office of Education (MCOE)

Ukiah Unified School District (UUSD)
VIVA Social Impact Partners N :‘SF



Stanislaus County

StanislasCouny, Mission: Working together to advocate for improved oral health for all Stanislaus County residents.

= Vision: Improve the oral health of all Stanislaus County residents.

= Core Values ¢Prevent the onset of poor oral health. ¢ Protect oral health and achieve health equity by addressing the needs
of those at most-risk. ¢ Promote a coordinated, multi-disciplinary evidenced based approach to sustain efforts overtime. ¢

= Meets quarterly by Microsoft Teams

MEMBERS:

. Bike and Pedestrian Safety Program

. CalFresh Healthy Living

. Casa del Rio — Riverbank Community Collaborative and
Family Resource Center

. Center for Human Services’ Ceres Partnership Family

. Safe Kids Stanislaus

. Smile, California

. Stanislaus County CHIP Action Workgroup

. Stanislaus County Department of Child Support Services
. Stanislaus County Office of Education, Children and

Resource Center Family Services’ Early Head Start and Head Start
- Child Health and Disability Prevention (CHDP) Programs _ _ _
. Child Passenger Safety Program (Car Seat Program) -  Stanislaus County Office of Education, Prevention

. Comprehensive Perinatal Services Program (CPSP) Programs’ Healthy Start Family Resource Centers
. Delta Pacific RDH Association -  Stanislaus County Parks and Recreation

. El Concilio . Stanislaus First 5

.« Golden Valley Health Centers, FQHC - Tobacco Prevention Program

. Health Plan San Joaquin, Managed Care Plan - University of the Pacific, RDH Program
. Lead Prevention Program « Valley Mountain Regional Center
«___Public Health Home Visiting Programs - Vision'Y Compromiso - Promotoras

.« Modesto City Schools, After School Programs - WestModesto Community Collaborative
' Modesto Junior College «  Women, Infants and Children (WIC) UCSF




o ey,

% Imperial County
Vision Statement: A community working together towards ensuring good oral health that fosters overall
healthy lives
Shared Values: & Leadership ¢ Diversity ¢ Social responsibility ¢ Collaboration ¢ Creative ¢ Ownership ¢ Respect ¢

+ Consistency ¢ Equality ¢ Engagement

« Meets quarterly by Microsoft Team

= Imperial County Veteran’s Office

MEMBERS: = Stepping Stones
- Southwest High School-Health Occupation Students - Bright Light Dental
of America (Future Health Professionals) - Big Smiles
= Innercare = Walmart (Baby Days)
= Imperial County Office of Education - Pioneers Memorial Hospital _
- Riverside County Office of Education = El Centro Regional Medical Hospital
= \olunteers of America = California Health and Wellness
= United Families Inc. - Smile, California | .
- San Diego State University = Imperial County Tobacco Education Project
= Southwest Dental = CalFresh Healthy Living Program
= SAGE Initiative = Child Health & Disability Prevention Program
- Imperial County Sheriff's Office - First Five Imperial County _
= Imperial County Probation Office = Maternal Child and Adolescent Health Advisory
= Imperial County Behavioral Health Committee
* = Imperial County Dental Society UCSF



LLOHP Process and Lessons Learned

. Tell us about your advisory committee members.
. Tell us about one of your more unique partners.

. What makes your meetings successful?

How have you been able to reengage your advisory committee after
COVID?

. What are your additional lessons learned or tips for other LOHPs?
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Table Discussionl

= Strong partner
- How recruited, how sustained/maintained, benefits,
- What can other LOHPs learn from you
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Table Discussion 2

= Dream partner

- Who is an organization/someone you would love to get to join your advisory
committee?

- What are some of the barriers you have had in reaching them?

- Can other people give you tips on how to reach out—is another LOHP
partners with them, COHTAC
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Break 10:15 — 10:30 am

= Enjoy your break
= Please make sure to return to your seat by 10:30 am
= Session 2 presenters, please come up to the stage at end of the Break
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