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Move to a New Table & Meet Someone New
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Welcome Back!
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Icebreaker Round 2
Khadijat Alli
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"Teeth & Tell" Storytelling
Go around the table and take turns sharing your unique tooth 
stories/experiences:
 A tooth fairy story
 Favorite tooth trivia/fact
 Lost tooth story: Where is the strangest place you lost a tooth?



Increasing Engagement from Advisory 
Committees
Moving from Breadth → Depth

Facilitators
Aubri Kottek
Bahar Amanzadeh
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June Summit
Focus on building partnerships
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June Summit
Partnership process

Identify Invite Engage Sustain
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Identify & Invite Partners
Health

•FQHCs and 
CHCs

•Dental 
providers

•Medical 
providers (e.g., 
pediatricians)

•Local dental / 
dental hygiene 
society

•Medi-Cal 
MCPs

•Smile, 
California / 
Delta Dental 

•Medical 
Reserve Corps 
/ retired 
providers 

•Local health 
foundations

•Mental health 
providers

Schools

•School districts
•COE
•Teachers / 
administrators

•School nurses 
•Parent/guardia
n liaisons

•PTA / parent 
groups

•Local colleges 
•After school 
programs

Women & 
Children

•Local First 5
•Head Start / 
Early Head 
Start; 

•Licensed 
childcare 
providers

•Boys & Girls 
Club

•Safe Kids 
Coalition

•Foster youth 
support

•Family 
Resource 
Centers

Public 
Health

•MCAH
•Tobacco 
Control 

•Diabetes & 
Obesity 
Prevention

•Cal Fresh 
Healthy Living

•WIC
•Home Visiting 
Programs

•Immunization 
Programs

•Lead 
Prevention

Other Local 
Gov

•Board of 
Supervisors

•Workforce 
Development 
Board

•Migrant 
Centers 

•Housing
•Social 
Services 

•City Parks & 
Recreation

•Aging & Adult 
Services

•Law 
enforcement

•Water 
operators / 
treatment 
facilities

Community

•CBOs
•Cultural 
groups (e.g., 
Hmong, 
LULAC)

•CHW/P/Rs
•Local 
community 
centers

•Religious 
organizations / 
local churches

•Tribal 
organizations

Misc.

•Business 
community

•Farmer’s 
markets

•Media
•Veterans 
•Local food 
bank

•Local YMCA 
•Local library
•Homeless 
outreach & 
support 
programs 

•Volunteer 
groups



Deepening Engagement
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• Start with the vision, stories from the community, and the importance of the work for 
the public 

Shared purpose

• Define that at the beginning and practice that in your ongoing communications and 
meetings; share ownership 

Clear roles

• Be accountable: share the reports, follow up, etc.  
• Keep others accountable: keep the communication going 
• Acknowledge and appreciate the contributions 

Accountability



“

California Oral Health Technical Assistance Center (COHTAC)10

Around your table:
1. Person whose birthday is coming up next will share first
2. Person on the right will be the group’s notetaker, move around the table 

clockwise
3. Each person will share: name, LOHP, examples of strategies you’ve used 

or ideas you’re planning to implement around: Purpose, Clear roles, & 
Accountability

4. Notetaker will add strategies to Mentimeter
5. Then as a group: choose a spokesperson to share top strategies with the 

larger group

Spend the next 20 minutes in discussion, then we will report out to the group
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Troubleshoot Challenges



“
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How do you manage partners who seem like they 
don’t share your vision for collaboration, but are 
critical for your success? 

Spend the next 5 minutes in discussion, then we will report out to the group
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What do you do if your partners have priorities or 
ideas that are outside of the scope of your LOHP 
work plan or capacity?

Spend the next 5 minutes in discussion, then we will report out to the group
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Collective Impact Framework
 Collective impact brings people together in a structured way to 

achieve social change
 A network of community members, organizations, and institutions 

who advance equity by learning together, aligning, and integrating 
their actions to achieve population and systems-level change

 A framework and guide rather than a formula or checklist 

 Video: https://www.youtube.com/watch?v=pzmMk63ihNM&t=2s
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https://www.youtube.com/watch?v=pzmMk63ihNM&t=2s
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Collective Impact Framework
 Collective impact brings people together in a structured way to achieve social change
 A network of community members, organizations, and institutions who advance equity 

by learning together, aligning, and integrating their actions to achieve population and 
systems-level change

 A framework and guide rather than a formula or checklist 

 Video: 
 https://www.youtube.com/watch?v=pzmMk63ihNM&t=2s

California Oral Health Technical Assistance Center (COHTAC)
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Five Conditions of  Collective Impact 
All participants have a shared vision for change including a common 
understanding of the problem and a joint approach to solving it through 
agreed upon actions.

Common Agenda

Collecting data and measuring results consistently across all 
participants ensures efforts remain aligned and participants hold each 
other accountable.

Shared 
Measurement

Participant activities must be differentiated while still being coordinated 
through a mutually reinforcing plan of action.

Mutually Reinforcing 
Activities

Consistent and open communication is needed across the many 
players to build trust, assure mutual objectives, and appreciate 
common motivation.

Continuous 
Communication

Creating and managing collective impact requires a dedicated staff and 
a specific set of skills to serve as the backbone for the entire initiative 
and coordinate participating organizations and agencies. 

Backbone Support
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What other challenges are you experiencing in 
increasing engagement with your advisory 
committees?
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Reflection & Planning
On your own, take 5 minutes for action planning

Reflect
Consider the strategies and 
information shared during this 
session

Actionable Ideas
Write down 3 key takeaways or 
ideas that you can implement at 
your LOHP
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Break 2:00-2:15

California Oral Health Technical Assistance Center (COHTAC)
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PM Roundtable Discussions
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Roundtable Discussions
Unstructured topical discussions

 Choose another topic for 
breakout roundtable 
discussions
- Bring a question or challenge 

you’re facing and share it with 
the group for feedback

- Share tips, tricks, and 
successes

 Get into the weeds – you have 
until 3:00 PM for discussion

KOHA & 
SCOHR

Work Plan 
Strategizing

Care Coordination & 
Referral Management

Medical-
Dental 

Integration

[Front of room]

[Back of room]
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