
March 5, 2024
Los Angeles, CA

Please sit with someone new– don’t sit with your own LOHP
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Our Day

California Oral Health Technical Assistance Center (COHTAC)
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Housekeeping & Announcements

 Materials for the day will be posted to our 
convening webpage and accessible via this QR 
code (also found on folder sticker)

 Wi-Fi:
- Network: COHTAC
- Password: floss25!

 As always, we appreciate your feedback – 
please take our emailed evaluation survey after 
the event
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Housekeeping & Announcements

 Google Doc: https://tinyurl.com/3pm8yxby

 Central place to share ideas, topics for the future,
recommendations/findings from your table,
suggestions, etc.

https://docs.google.com/document/d/1N3FUAen5noTZThdK9iD_KH84uAdcvKzLWeUriufFRVM/edit?tab=t.0
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Thank You for Your Input!
 Evaluation surveys
 COHTAC TA needs 

assessment survey
 Emails/Slack to COHTAC
 LOHPs who volunteered to 

give input
 Taking our survey last week

California Oral Health Technical Assistance Center (COHTAC)
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We Are So Glad You Are Here!

© GeoNames, Microsoft, TomTom
Powered by Bing

Madera County Fresno County 

Kern County 

San Luis Obispo County San Bernardino County 

Riverside County Ventura County 

San Benito County 

Kings County 
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Thank You to the COHTAC Team

https://oralhealthsupport.ucsf.edu/   |   oralhealthsupport@ucsf.edu 

California Oral Health Technical Assistance Center (COHTAC)

Bahar AmanzadehKhadijat Alli Katie Conklin Kristin Hoeft Aubri Kottek Gustavo Sánchez

https://oralhealthsupport.ucsf.edu/
mailto:oralhealthsupport@ucsf.edu
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Housekeeping & Announcements
Give yourself the gift of this time and experience
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Meeting Objectives

 Build connection among LOHP partners
 Share best practices and brainstorm solutions to challenges with 

peers
 Leave with practical solutions and plans to support LOHP work plan 

objectives
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Icebreaker Exercise
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Word Association Networking Game
Goal of this exercise is to meet new people and to also learn 
something new about different counties/cities!
1. Use your hand to cover your name tag
2. Go up to someone you haven't met yet
3. Share your names. Then take turns using hints to describe the county/city 

you are representing without actually saying the name (e.g., “Wine" or 
“Newest LOHP" = Napa) 

4. Share with one another something unique about your county/city and/or 
something specific to your LOHP

5. How many people can you meet before time is up?
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Success Stories: 
Sharing Towards Progress

Presenters: Katie Conklin, RDH, MPH, Kristin Hoeft, PhD, MPH, 
and Khadijat Alli, BA
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Session Objectives
 Demonstrate how to tailor a success story’s message to 

match your audience
 Understand different dissemination formats and 

collection tools for success stories
 Craft a success story from your local oral health 

program
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Introduction 
Work plan objectives

 Fluoride success stories dissemination plan (2.4.e)
 KOHA success stories dissemination plan (3.1.i)

 Key partners success stories dissemination plan (3.2.j)

 Sugar sweetened beverages reduction success stories 
dissemination plan (4.2.f)

 Oral healthcare delivery and care coordination systems 
success stories dissemination plan (6.4.c)
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Dissemination
Goals

Dissemination has several very broad goals, such as:
 to increase the reach of the program
 to increase programmatic support and partners (internal and external)
 to celebrate successes with partners, communities, administrators to 

establish ongoing buy-in and participation
 to influence policy and/or funding
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Dissemination
Strategies

Dissemination strategies aim to:
 Spread knowledge and successes
 Share successful methods or approaches
 Update the community, leadership, policy makers and partner funders
 Demonstrate how funding has made a difference within a specific 

population, community or other setting
 Garner ongoing support and additional funding



“
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Identify success stories and document them in an 
engaging format such as photovoice to share with 
local programs, policymakers, stakeholders, and 
the general public to help sustain program 
efforts.  

From Your LOHP Work Plan:
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Identify success stories and document them in an 
engaging format such as photovoice to share with 
local programs, policymakers, stakeholders, 
and the general public to help sustain program 
efforts.  

From Your LOHP Work Plan:
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Identify success stories and document them in 
an engaging format such as photovoice to share 
with local programs, policymakers, stakeholders, 
and the general public to help sustain program 
efforts).  

From Your LOHP Work Plan:
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Identify success stories and document them in an 
engaging format such as photovoice to share 
with local programs, policymakers, stakeholders, 
and the general public to help sustain program 
efforts.  

From Your LOHP Work Plan:
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Impact and Value: Telling Your Program’s Story
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Recipe for a Success Story
Highlighting your program achievements
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LOHP Need

 What are some of your needs?
 What partnership or material support would help you in your work?
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Recipe for a Success Story
Highlighting your program achievements
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Choose Your Audience
 Who do you want to reach with your success story?
 Who can help you with your needs?
 Some possible ideas:

 Other local programs (e.g., schools First 5, WIC)
 Policymakers
 General public / Community members
 Administration / Leadership of your own organization
 Dental providers
 Advisory board / Committee / Coalition
 Funders
 Community leaders
 Media sources
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Audience Priorities

Questions to brainstorm:
 What data or stories resonate most?
 What motivates them?
 What is needed most for them to "act" on your programs' message?

Ultimately, you want to be able to effectively identify the problem and share the 
success to overcoming it. This makes room for getting your audience to listen 
and spurs them to action.

Knowing your audience and ensuring your message reaches them
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Recipe for a Success Story
Highlighting your program achievements
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Guidelines for Crafting Your Message
Challenge
 Clearly describe the problem your program is working to solve
 Include specific populations affected and barriers encountered
 Find ways to illustrate the magnitude of the issue
 Choose a challenge that speaks to your audience
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Guidelines for Crafting Your Message
Activities
 Highlight the key steps/strategies your LOHP is implementing 

to address the challenge
 Share your innovative actions
 Emphasize collaboration with partners and stakeholders
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Guidelines for Crafting Your Message
Impact
 Show measurable outcomes and success achieved

- Leveraging data – graphs are a useful way to portraying this
 Use data or anecdotes to bring results to life

- Show before & after comparisons
 Focus on how the solution improved lives or advanced goals

- Use person stories to illustrate real impact
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Guidelines for Crafting Your Message
Invitation to Action
 Inspire audience to support and sustain your efforts
 Encourage actionable next steps aligned with the story's goals
 Appeal to shared values or community needs
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Stages of  Success Stories
Upstream (Early Stage) Success 

Stories:
 Focus on describing program, 

partnerships, policy changes, and 
target population

 Highlight partnerships and use national 
or state-level data while strategies are 
still developing

 Document early foundational elements 
rather than outcomes
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Stages of  Success Stories
Midstream (Operation Stage) 

Success Stories:
 Share progress and early changes 

as the program becomes 
established

 Include anecdotal "change-on-the-
street" stories alongside preliminary 
data to show growth and impact

 Use process evaluation to support 
these stories, combining data and 
narratives
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Stages of  Success Stories
Downstream Success Stories:
 Emphasize demonstrated impacts 

and how the program has changed 
lives

 Use clear expectations of 
surveillance data results to connect 
with your target audience

 Focus on engaging stakeholders by 
showing meaningful outcomes and 
sparking further interest
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Recipe for a Success Story
Highlighting your program achievements
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Example
https://www.ruralhealthinfo.org/project-
examples/647
https://cavityfreeatthree.org/ 

https://www.ruralhealthinfo.org/project-examples/647
https://www.ruralhealthinfo.org/project-examples/647
https://cavityfreeatthree.org/
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Example
https://www.ruralhealthinfo.org/project-examples/647 

https://www.ruralhealthinfo.org/project-examples/647
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Example
https://www.ruralhealthinfo.org/project-
examples/647
https://cavityfreeatthree.org/ 

https://www.ruralhealthinfo.org/project-examples/647
https://www.ruralhealthinfo.org/project-examples/647
https://cavityfreeatthree.org/
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Example
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Format
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Elevator Story

 Short, interesting, and engaging stories that can pop up in 
    natural conversation

 Goals:
- Highlight recent program success
- Entice the target audience to seek more information about your program
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Tips for Successful Elevator Stories

• Be brief!
• Make the story relevant to your audience
• Practice so that the story sounds conversational
• Involve the whole staff
• Conclude with a promise to bring more information
• Practice as a group—anyone in your org can be ready with an 

elevator story
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One Pager

 Quickly summarizes your program and your success story
 Use pictures and graphs
 Include a way to find out more
 Include your contact information and/or invitation to action
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One Pager Example
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Using Photovoice

 We had a Share & Learn on this 
in January– check out the 
recording and resources on our 
website
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Social Media

 Great for activities and 
invitations to action

 Tag your partners 
 Can still touch on all 

the story “recipe” 
ingredients
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Social Media

 Be brief
 Use photos or images
 Check out more tips 

from Matt Jacob’s 
Share & Learn 
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Best Communication Practices

 We had a Share & Learn 
on this in May 2024

 Check out the recording 
and resources on our 
website
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Best Communication Practices

 Links to best 
communication 
practices are on the 
Oral Health Literacy 
Toolkit webpage
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Distribution Plan

Don’t forget a distribution plan tailored for your audience
 Website
 Social media
 Presentations
 Include the one-page document in information kits or other materials you distribute
 Health fairs
 Newsletters
 Reports to OOH and your own health department/LHJ
 PARTNERS   schools, dentists, COHTAC, local agencies like First 5 and WIC, other 

LOHPs
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Collecting Success Stories and 
Dissemination
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LOHP Work Plan Objectives

 Fluoride success stories dissemination plan (2.4.e)
 KOHA success stories dissemination plan (3.1.i)
 Key partners success stories dissemination plan (3.2.j)
 Sugar sweetened beverages reduction success stories 

dissemination plan (4.2.f)
 Oral healthcare delivery and care coordination systems success 

stories dissemination plan (6.4.c)
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Success Stories 

 Identify a data collection tool
 Organize your stories
 Develop a communication strategy
 Assign someone to be responsible

A part of your evaluation plan
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Strategies to Collect Success Stories

  Lookout (aka, always be ready)
  Solicitation
  Brainstorming 
  Strategic planning event

4 data collection tools
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Lookout
Aka, always be ready 

Collect 
stories

Ask 
questions Recognize Assign
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Solicitation
Actively ask your partners for stories

Ask partners to celebrate success within the program to engage 
policymakers, partners, and funders
Request:
 Stories
 Quotes
 Photos 
 Details 

Credit:Makhbubakhon Ismatova

https://www.istockphoto.com/portfolio/MakhbubakhonIsmatova?mediatype=photography
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Graffiti 
technique

Concept 
formation

Cooperative 
rank order

California Oral Health Technical Assistance Center (COHTAC)67

Brainstorming 
Spark ideas
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Strategic Planning Event
Facilitation

 Bringing together a group of interested stakeholders to talk about 
success stories

 Opportunity to highlight what is going well in the program
 Collect a range and depth of stories
 Can help to inform your needs assessment, community health 

improvement plan, and/or evaluation plan
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A success story of any size should be celebrated

CDC Guide
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Organize Your Success Stories 
Theme Audience

Testimonials Anecdotal “change-on-the-street”

Organization & partner achievements Coalitions, advisory groups, committees, 
dental/public health providers

Promising practices Programs that are showing progress, but are not yet 
proven practices (e.g., school programs, SSB, care 
coordination)

Infrastructure development Surveillance, state and/or local plans, burden of 
disease document, and partnerships

Lessons learned Ideas that other programs similar to yours might learn 
from or ideas that might suggest future action
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Communication Strategy
Focus on the journey and the impact

 Bring awareness to priority stories and try to link them to a national 
campaign, policy, and/or funding.

 Think of an end goal and work backward to set a timeline
- What steps are needed to launch your success story?
- Who do you need to contact?
- What is your internal approval process?
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National Oral Health Campaigns
Calendar

January

National Fluoride Day

February
National Children’s 
Dental Health Month

March

World Oral Health Month

April
Oral Cancer Awareness 
Month

June

Oral Health Month

November
National Toothbrushing 
Day
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Benefits of  Tracking Your Success Stories 

 Can easily search for photos, 
quotes, and details

 Review regularly to keep your 
stories current

 Match stories to national 
campaigns, legislative action, 
funding opportunities, and 
public health leadership

 Prioritize your success stories 
to be timely for your audience

 Develop a plan to update 
stories

 Keep all stories as a reference 
to see how far you have come

Using a repository
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Example in your packets
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American Public Health Association
Tracking your success stories

Source: https://smilecalifornia.org/partners-and-
providers/social-media/social-media-gallery/

https://smilecalifornia.org/partners-and-providers/social-media/social-media-gallery/
https://smilecalifornia.org/partners-and-providers/social-media/social-media-gallery/
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Dissemination is the targeted distribution of 
information regarding successes for a specific 
public health program, intervention or practice. 

CDPH Office of Oral Health
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Where are You Currently With 
Your Success Stories?
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Break 11:00-11:15

California Oral Health Technical Assistance Center (COHTAC)California Oral Health Technical Assistance Center (COHTAC)
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AM Roundtable Discussions
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Roundtable Discussions
Unstructured topical discussions

 Choose a topic for breakout 
roundtable discussions
- Bring a question or challenge 

you’re facing and share it with 
the group for feedback

- Share tips, tricks, and 
successes

 Get into the weeds – you 
have until 12:10 PM for in-
depth discussion

 Topics repeat in the afternoon

[Front]

[Back]

Care Coordination & Referral Management - 1
School Dental Programs - 2

Community Water Fluoridation - 3
Work Plan Strategizing - 4

1

3

2

4
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Lunch 12:10-1:00

California Oral Health Technical Assistance Center (COHTAC)California Oral Health Technical Assistance Center (COHTAC)
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Let’s Move!
Find an LOHP Similar to Yours 
and Sit Together at a Table
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Weaving Everything Together: 
Connecting Assessments, Plans, and 
Evaluations
Presenters: Aubri Kottek, MPH and 
Bahar Amanzadeh, DDS, MPH
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Session Objectives
 Demonstrate how to weave the LOHP work plan deliverables together 

to ensure integration across plans and simplify the work plan

 Continuing threads from previous convenings and applying this concept 
to connect objectives 1.2 (needs assessment), 1.4 (community health 
improvement plan) and 1.5 (evaluation plan)

 Consider how to embed health equity into your assessment and 
planning processes

 Practice applying this concept in the design of your needs 
assessments
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Weaving LOHP Work Plan 
Deliverables Together
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Application: From Planning Needs 
Assessment to CHIP

90
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From the Last Convening

California Oral Health Technical Assistance Center (COHTAC)
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 LOHP Work Plan Objective 1: 
Needs Assessment

 Assess and monitor social and 
other determinants of health, 
health status, health needs, and 
health care services available to 
local communities, with a special 
focus on underserved areas and 
vulnerable population groups

Needs Assessment Update
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Why Needs Assessment?
 To develop a shared understanding of current resources and gaps, 

best practices, trends, and issues

 To provide a foundation to develop the most effective strategies to 
improve oral health in the jurisdiction

 To justify how and where resources should be allocated to best meet 
community needs
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Needs Assessment Process

Capitalize on partnerships/advisory 
committee
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Needs Assessment Process

Capitalize on partnerships/advisory 
committee

Planning needs 
assessment

Conduct inventory 
of available dataPhase 2
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Needs Assessment Process

Capitalize on partnerships/advisory 
committee

Planning needs 
assessment

Collect 
additional 

data
Analyze 

data

Conduct inventory 
of available data

Report 
findings

Phase 2

Phase 3
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Needs Assessment
Resource guide



• Develop a new or update existing community health improvement plan 
(CHIP)

• To address the oral health needs of underserved areas and vulnerable 
populations

• To achieve the state's oral health objectives

What

Why
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Community Health Improvement Plan
Objective 1.4



• The results of the needs assessment inform the plan
• Create an action plan to guide the implementation

• Pregnant women's dental visits: the subgroup that has the lowest rate of 
dental visits can inform how you plan your program around improving the 
OH of pregnant women

How

Example
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Community Health Improvement Plan
Objective 1.4



• To monitor and assess the progress and success of the work plan 
• Logic model

• Through the evaluation plan, you set up your main questions, objectives, 
and how you are measuring them

• Engage stakeholders in the process, including those involved, those 
affected, and the primary intended users

What/Why

How
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Evaluation and Evaluation Plan
Objective 1.5



• It needs to be a working document to be useful. Build out your evaluation 
plan throughout the work plan and plan for the data you intend to collect.

• In your program with pregnant women, if you intend to change perceptions 
towards oral health, then incorporate surveys or focus groups as part of 
your implementation

Tip

Example
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Evaluation and Evaluation Plan
Objective 1.5



California Oral Health Technical Assistance Center (COHTAC)102

Questions?
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Putting This Into Practice: Worksheet
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Worksheet: Question 1
Health equity in practice



California Oral Health Technical Assistance Center (COHTAC)105

Worksheet: Question 1
Health equity in practice

 Discuss the oral health inequities in your jurisdiction with your advisory 
committee/coalition using the BARHII (Bay Area Regional Health Inequities 
Initiative) Framework to Reduce Health Inequities

 What are some observed inequities in the oral health of your communities?
 How do you want to be intentional about health equity as you plan your oral 

health heeds assessment (NA) and community health improvement plan 
(CHIP)?
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Health Equity and Needs Assessment
 Embed the health equity framework into 

your design of your needs assessment 
and as part of the report

 When feasible, collect and/or analyze 
data looking at oral health status or 
access to care stratified by variables 
important to disparities in your area 
(e.g., race/ethnicity, geographical 
location, sex, insurance)

 Be intentional about prioritization of 
health equity 
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Worksheet: Question 2
Identifying priority populations

Identify at least five priority populations 
in your jurisdiction:

1. a
2. b
3. c
4. d
5. e 

Examples:
a. Children 0-5 years old
b. School-aged children
c. Pregnant people
d. Underserved and 

systemically 
marginalized 
populations

e. Medi-Cal populations
f. People living in rural 

areas or specific 
geographical areas

g. Tribal communities
h. Spanish-speaking 

communities

i. Undocumented 
communities

j. Individuals with 
developmental and 
intellectual disabilities 

k. People experiencing 
homelessness

l. Foster youth
m.Older adults
n. Others specific to your 

community
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Identifying Priority Populations

Using a health equity lens, how would you prioritize communities or 
subpopulations?

Look into:
 Marginalized or at-risk populations in the jurisdiction
 The focus of the LOHP work plan
 What do your community stakeholders identify?
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Worksheet: Question 3
Weaving evaluation and planning into needs assessment planning

 When thinking about your progress and challenges in the last 5 
years (previous evaluation) and planning for the next 5 years, what 
information would help you improve or expand your programs? 

 Examples: What do school administrators think about KOHA? Which 
community has the most needs regarding young children's oral 
health?
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Integration of  Evaluation Questions Into 
the Needs Assessment
 Using the questions in your last evaluation plan and the first 5 years’ 

progress report, reflect on:
1. Are there any unanswered questions that would impact your understanding of the 

community's needs?
2. What knowledge about community needs, perceptions, or feedback from 

community partners will help us improve the programs?
 Example: You are unsure how pregnant individuals in your program 

perceived the oral health education. As part of the needs assessment, you 
can ask that question as part of a focus group with pregnant people or in an 
interview with the program administrators or health educators.
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Worksheet: Question 4
Identifying potential partners/champions

 Identify five potential partners/champions who can help you answer those 
questions through key informant interviews or focus groups. 

 Examples: school administrators or nurses, Head Start directors, Spanish-
speaking parents of young children
1. A
2. B
3. C
4. D
5. E
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Worksheet: Question 5
Designing the NA to Answer the Identified Questions

How can you design your needs assessment to answer the questions you 
identified in question 3? 

Focus Groups: 
Areas of Focus

Partner 
Agencies

Key Informant 
Interviews: 

Areas of Focus

Individual/
Organizations

Example: Spanish-
speaking parents

Head Start School dental 
programs, KOHA

Priority schools
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Where in the Needs Assessment Can You 
Integrate Your Questions?
Types of data
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Worksheet: Question 6
Designing your questions

What questions do you want to incorporate into your focus groups or key 
informant interviews?

Questions for 
Focus Groups

Questions for 
Key Informant Interviews

Examples: What actions do you think are 
important for children to have healthy 
teeth? (Probe if needed: What foods do 
you think are good for oral health?) How 
do you decide when to take your child for 
a dental visit?

Examples: What are some of the barriers 
to implementing KOHA at your school? Do 
you have suggestions as to how these 
barriers could be addressed?
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How are you updating your needs assessments? 
How might you apply these ideas to your needs 
assessment planning?

Spend the next 10 minutes in discussion, then we will report out to the group
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Next Steps and Q&A
 Use the worksheet when you get home and with your advisory committees 

to plan your needs assessments

 Spend some time with each step to reflect 

 Remember: this process might not be linear! 
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Break 2:10-2:15

California Oral Health Technical Assistance Center (COHTAC)California Oral Health Technical Assistance Center (COHTAC)
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PM Roundtable Discussions
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Roundtable Discussions
Unstructured topical discussions

 Choose another topic for 
breakout roundtable 
discussions
- Bring a question or challenge 

you’re facing and share it with 
the group for feedback

- Share tips, tricks, and 
successes

 Get into the weeds – you 
have until 3:10 PM for in-
depth discussion

[Front]

[Back]

Care Coordination & Referral Management - 1
School Dental Programs - 2

Community Water Fluoridation - 3
Work Plan Strategizing - 4

1

3

2

4
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Check out COHTAC’s New 
Resources & Opportunities
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Reminders

 Materials for the day are posted to our Convening webpage  
Accessible via this QR code (also on folder sticker) and via 
the events page on COHTAC website

 We will share attendees’ names and contact information

 As always, we appreciate your feedback – please take our 
emailed evaluation survey– coming to you later this week



School Open Hours
 COHTAC is recruiting for new cohorts of 

School Open Hours starting April 2025 
 What? Small group learning to facilitate 

implementation of school dental programs
 How? 
 Fill out linked form if interested in joining 

either Cohort 4 (January) or Cohort 5 (April)
 January cohort started last week: Thursdays 

from 2-3:30pm, 1/30, 2/20, 3/13, 4/10
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RBA Learning Collaboratives
 Results-Based Accountability  

(RBA) is a data-driven, community-
centered approach to decision-
making and QI

 Fulfill objective 3.1.h (QI plan) and 
learn alongside a cohort of your 
peers with COHTAC & OOH

 Interested in joining the next 
cohort in Feb/Mar? Scan the QR 
code and complete a short survey 
to join! 
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School Dental Programs Workgroup
California Partnership for Oral Health

 Do you have school champions 
or school nurses that may be 
interested in influencing 
statewide priorities for advancing 
school dental programs? 

 Join the School Dental 
Programs Workgroup – email 
oralhealthsupport@ucsf.edu for 
more information or to sign up

mailto:oralhealthsupport@ucsf.edu
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Stay Connected on Slack
LOHP workspace

 Get quick answers to your 
questions

 Share resources with other 
LOHPs

California Oral Health Technical Assistance Center (COHTAC)

https://join.slack.com/t/lohp-workspace/shared_invite/zt-28i5jxx11-oUSLHlFKJCGbm9stGkxr1g

https://join.slack.com/t/lohp-workspace/shared_invite/zt-28i5jxx11-oUSLHlFKJCGbm9stGkxr1g
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Follow COHTAC on Facebook & LinkedIn
Share what your LOHP is up to: oralhealthsupport@ucsf.edu 

 Facebook

 LinkedIn

mailto:oralhealthsupport@ucsf.edu
https://www.facebook.com/cohtacatucsf
https://www.linkedin.com/company/cohtac
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Wrap Up

 Please share your feedback 
with us – a short evaluation 
survey will be emailed

 All meeting materials will be 
posted on the event 
webpage for reference
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Snacks & Networking

California Oral Health Technical Assistance Center (COHTAC)California Oral Health Technical Assistance Center (COHTAC)
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Thank You & Safe Travels Home
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