COHTAC LOHP Convening
Tuesday, February 4, 2025

Meeting Objectives

e Build connection among LOHP partners

e Share best practices and brainstorm solutions to challenges with peers

e Leave with practical solutions and plans to support LOHP work plan objectives

Agenda
What Where When
Breakfast and registration Salon B 8:15-9:00
Welcome: Goals and networking exercise Salon A 9:00 —9:30
Connect.
Workshop: Success stories: Sharing towards progress Salon A 9:30 - 11:00
Learn and take action.
Break and snacks Salon B 11:00 - 11:15
Breakout: Roundtable discussions Salon A 11:15-12:10
Lunch Salon B 12:10-1:00
Workshop: Weaving everything together: Connecting Salon A 1:00 - 2:10
assessments, plans, and evaluations
Learn and take action.
Break 2:10-2:15
Breakout: Roundtable discussions Salon A 2:15-3:10
Close: Upcoming TA and opportunities to further connect Salon A 3:10 - 3:20
Snacks and networking Salon B 3:20 — 4:00




