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First Steps:
• Engage the 

community

• Conduct needs 
assessment

• Identify assets 
and resources

• Develop a local 
oral health 
improvement plan/ 
Strategic Plan

Next Steps:
• Inform, educate 

and mobilize

• Convene, 
coordinate, 
collaborate 

• Implement policies 
and programs

• Conduct 
surveillance and 
evaluation  

Local Oral Health Program Scope of Work

From J.S. Durch, L.A. Bailey, and M.A. Stoto, eds. 
Improving Health in the Community, Washington, 
DC: National Academy Press, 1997.
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Community Health 
Improvement Plan Strategic Plan 

Action Plan Work Plan 

Evaluation Plan 
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RESOURCES
1. Prop 56 
2. Other

OR 
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Action Plan 

“An action plan outlines what should happen 
to achieve the vision for a healthy 
community. Desirable changes and proposed 
activities (action steps), timelines, and 
assignment of accountability provide a 
detailed road map for collaborators to 
follow.”
Source: Community Tool Box
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Contents of the action plan 

• What action or change will occur? 
• Who will carry it out? 
• By when (for how long)? 
• What resources are needed? 
• Communication (who should know what?)
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Action Plan for [Community or Initiative Name] 

Community Focus Area: ______________________________________  

Community Change to Be Sought: 
_____________________________________________________________________________________________________________________ 
_____________________________________________________________________________________________________________________  

Collaborating Organization(s) Group(s):  __________________________ Community Sector:  __________________________________________  

ACTION STEPS 

Action Steps By Whom By When Resources and Support 
Available/Needed 

Potential Barriers 
or Resistance 

Communication 
Plan for 

Implementation 

What needs to be 
done? 

Who will take 
actions? 

By what date will 
the action be 
done? 

Resources 
Available 

Resources 
Needed 
(financial, human, 
political, and 
other) 

What individuals 
and organizations 
might resist? How? 

What individuals 
and organizations 
should be informed 
about/involved with 
these actions? 

Step 1: 
By 
______________ 

      

Step 2: 
By 
______________ 

      

Step 3: 
By 
______________ 

      

Source: Community Tool Box https://ctb.ku.edu/en/table-of-
contents/structure/strategic-planning/develop-action-plans/main. 
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• Increase the number of children (percent) 
receiving Kindergarten Oral Health 
Assessment

• Increase the number of children (percent) 
receiving dental sealants

• Increase the number of people (percent) 
receiving community water fluoridation 
and tooth brushing twice a day

• Increase the percent of pregnant women 
with a dental visit 
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Action Plan for [Community or Initiative Name] 

Community Focus Area: ______________________________________  

Community Change to Be Sought: 
_____________________________________________________________________________________________________________________ 
_____________________________________________________________________________________________________________________  

Collaborating Organization(s) Group(s):  __________________________ Community Sector:  __________________________________________  

ACTION STEPS 

Action Steps By Whom By When Resources and Support 
Available/Needed 

Potential Barriers 
or Resistance 

Communication 
Plan for 

Implementation 

What needs to be 
done? 

Who will take 
actions? 

By what date will 
the action be 
done? 

Resources 
Available 

Resources 
Needed 
(financial, human, 
political, and 
other) 

What individuals 
and organizations 
might resist? How? 

What individuals 
and organizations 
should be informed 
about/involved with 
these actions? 

Step 1: 
By 
______________ 

      

Step 2: 
By 
______________ 

      

Step 3: 
By 
______________ 

      

Source: Community Tool Box https://ctb.ku.edu/en/table-of-
contents/structure/strategic-planning/develop-action-plans/main. 
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Tell Us 

• What did you find out?
• What would be most helpful?
• What type of technical assistance?
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