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CHC Shared Vision for Healthy and 

Resilient Communities

 Strategic Plan 

 Collaborative “vision” and 

priorities with LHJs

 Specific focus on health equity

 Three priority area workgroups

 Designated Health Equity 

Liaison



Strengthen 

Public Health 

Workforce

 Hiring practices

 Recruitment

 Retention

 Quality Improvement processes 

 Internal CHC “Equity in Action” training 

series 



Build 

Community 

Wealth 

 Support community engagement

 Empower decision making within 

communities

 Strengthen local partnerships  

 Address inequities by directing 

resources to communities in most need



Expand Data 

Access 

 Address data gaps

 Standard Indicators – SDOH

 Inform policy, programs and decision 

making 

 Communicate data through 

community-centric perspective 

 Data Guidebook 



Champions for 

Equity 

 Recognition of LHJs 

that prioritize health 

equity

 Sharing best practices 

& resources 

 Improve health 

outcomes



Lessons Learned

Health equity is not 
a separate project.

Integrate health 
equity strategies 

into program work

Continuous 
Improvement – 

Becoming the Best 
at Getting Better 





Thank you!
terri.canale@cdph.ca.gov
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