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Housekeeping
 Meeting is being recorded and will be posted on the COHTAC website and 

YouTube channel – follow up materials and a link to the recording will be 
emailed

 Questions are welcomed in the chat box and will be answered at the end of 
the presentations – please stay muted until called on

 Comments, resource sharing, and other discussion are also welcomed in the 
chat box

 As always, we appreciate your feedback – please take a minute at the end 
to complete our evaluation survey

California Oral Health Technical Assistance Center (COHTAC)
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Learning Objectives & Agenda
Objectives
 Identify materials and resources to support 

planning for National Children’s Dental 
Health Month (NCDHM) in your community.

 Learn how to package materials and 
approach media and partners.

 Brainstorm ways in which to implement 
learnings in your local oral health 
program’s plans for NCDHM.

Agenda
 Existing resources on COHTAC’s website -

Aubri Kottek
 Smile, California resources - Elizabeth 

Navarro
 Leveraging National Children’s Dental 

Health Month - Matt Jacob 
 Q & A
 Small group discussion: breakout rooms
 Wrap up

California Oral Health Technical Assistance Center (COHTAC)
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Resources on COHTAC’s website



Love in Every 
Healthy Smile



National 
Children’s 

Dental Health 
Month

Establishing good oral 

health habits at an 

early age, especially 

scheduling regular 

dental check-ups, can 

lead to a lifetime of good 

oral health.



Did You Know?

• In California, 1 in 5 kids have untreated 

tooth decay.*

• Although preventable, tooth decay is the 

most common chronic childhood 

disease.**

• In California, approximately 440,000

children missed at least one day of school 

due to a dental problem in 2018.***

*2018-20 3rd Grade Basic Screening Survey, California Office of Oral Health

**Centers for Disease Control and Prevention

***2018 California Health Interview Survey. UCLA Center for Health Policy Research



Tooth Decay is Preventable!

Establishing good dental care habits at 

home at a young age is important. 

However, it is critical to educate 

families that home care alone is not a 

substitute for regular dental check-ups. 



The Role of Smile, California

Informing 

beneficiaries of 

the Medi-Cal 

dental services 
available

Campaign objectives include:

Increasing 

Medi-Cal Dental 

provider 
participation

Enhancing 

dental care 

access in 

underserved 
communities

Boosting annual 
dental visits



Medi-Cal Offers 
Comprehensive 
Preventive and 

Restorative Dental 
Benefits to Children 

and Adults 

Under the age of 21

Over the age of 21

*Sometimes more

*



Smile, California 
Resources

and Materials to 
Support You!



SmileCalifornia.org and SonrieCalifornia.org
ADA Compliant



Materials 
for Medi-Cal 
Members

Smile, California has 
an array of downloadable 
resources for Medi-Cal 
members, available in 
several languages. 

http://smilecalifornia.org/wp-content/uploads/2020/02/K-1st-Grade-Good-for-My-Teeth-Bad-for-My-Teeth-Worksheet.pdf


Medi-Cal Has Dental Covered Medi-Cal Has You Covered 

During Pregnancy

Seal Today to Prevent Decay Healthy Dental Tips Social Media

Downloadable Videos



All Materials and Videos are Available for You to Co-Brand

YOUR LOGO 
HERE



Outreach 
Representatives 
Ready to Assist

In the Community





Smile, California 
NCDHM 2024 

Webinar

MAY

31



@SmileOnCalifornia

@SmileCalifornia

E-mail us

hello@SmileCalifornia.org

Stay Connected with Us

mailto:hello@SmileCalifornia.org


Questions?



Thank You!



Leveraging National Children’s 
Dental Month
Using outreach thru

traditional media to
social media and

raise awareness 

California Oral Health Technical Assistance Center
Presented by Matt Jacob   December 14, 2023



1. Identify the 8 key ingredients for planning and carrying out 
a successful social media event in February

2. Help you get jump-started on one of these ingredients, 
which is choosing a hashtag for your event

My objectives

3. Offer tips for reaching out 
to traditional media in 
your communities



Social media
events help build

partnerships



A tool for building partnerships

 School administrators, 
teachers and nurses

 Community leaders
 Health equity advocates
 Lay health workers
 Many others

Social media can strengthen existing connections among oral 
health advocates and:

And it can help identify new partners and allies.



Leveraging calendar events

Calendar events such as Children’s Dental Health Month are 
a good opportunity to raise awareness, reconnect with partners 
and share fresh information.

And there’s a bonus: 
Participating in calendar 
events often increases 
your followers.



Thinking beyond calendar events

LinkedIn is an overlooked tool to build relationships:

Because the platform is centered more on individuals, your 
interactions are likely to directly reach senior leaders in other 
organizations.



Preparing for
social media
in February



Eight ingredients for success

1. Choose a topic or theme
2. Pick a date for your event

3. Choose a hashtag 

4. Decide what your “ask” is

5. Create a toolkit with 
sample messages

6. Recruit participants

7. Promote it with graphics

8. Gather metrics

Children’s Dental Health Month



Eight ingredients for success

1. Choose a topic or theme

2. Pick a date for your event
3. Choose a hashtag 

4. Decide what your “ask” is

5. Create a toolkit with   
sample messages

6. Recruit participants

7. Promote it with graphics

8. Gather metrics

Pick a day or week when you 
want everyone to participate. 
Why? In a deadline-driven world, 
providing a date makes it harder 
to overlook.
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Choosing a day or week also 
promotes engagement in a 
collective manner. This can 
build camaraderie.
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Eight ingredients for success

1. Choose a topic or theme

2. Pick a date for your event

3. Choose a hashtag 
4. Decide what your “ask” is

5. Create a toolkit with   
sample messages

6. Recruit participants

7. Promote it with graphics

8. Gather metrics

This unique identifier will 
enable everyone to monitor 
the messages in real time. 
It will also allow you to collect 
metrics showing the impact you 
made.



Eight ingredients for success

1. Choose a topic or theme

2. Pick a date for your event

3. Choose a hashtag 
4. Decide what your “ask” is

5. Create a toolkit with   
sample messages

6. Recruit participants

7. Promote it with graphics

8. Gather metrics

Hashtag examples:
 #healthyteethCA
 #SmileCalifornia
 #NCDHM
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Eight ingredients for success

1. Choose a topic or theme

2. Pick a date for your event

3. Choose a hashtag 
4. Decide what your “ask” is

5. Create a toolkit with   
sample messages

6. Recruit participants

7. Promote it with graphics

8. Gather metrics

Choose a California-specific 
hashtag that:
 Reflects your theme or priorities
 Isn’t long or complicated

Before finalizing your decision, 
search for this hashtag on social 
media platforms to ensure that no 
one else already uses it.



Eight ingredients for success

1. Choose a topic or theme

2. Pick a date for your event

3. Choose a hashtag 

4. Decide what your “ask” is
5. Create a toolkit with   

sample messages

6. Recruit participants

7. Promote it with graphics

8. Gather metrics

Make it clear and concise: 
“On the week of Feb. XX, please 
post at least 1 message on your 
social media accounts about the 
importance of children’s dental 
health.  Be sure to include 
#GoldenStateWarriors within   
your messages.”



Eight ingredients for success

1. Choose a topic or theme

2. Pick a date for your event

3. Choose a hashtag 

4. Decide what your “ask” is

5. Create a toolkit with   
sample messages

6. Recruit participants

7. Promote it with graphics

8. Gather metrics

Ask communicators within   
your network to draft sample 
messages that can be used by 
participants who lack capacity. 
These messages should be usable 
on Facebook, X and LinkedIn.



Eight ingredients for success

1. Choose a topic or theme

2. Pick a date for your event

3. Choose a hashtag 

4. Decide what your “ask” is

5. Create a toolkit with   
sample messages

6. Recruit participants
7. Promote it with graphics

8. Gather metrics

Brainstorm. Think beyond 
your existing partners.

Invite them no more than
3 weeks before the event.  
These email invites (leader 
to leader) must be clear and 
concise.



Eight ingredients for success

1. Choose a topic or theme

2. Pick a date for your event

3. Choose a hashtag 

4. Decide what your “ask” is

5. Create a toolkit with   
sample messages

6. Recruit participants

7. Promote it with graphics
8. Gather metrics

Ask someone with graphic 
design skills to create a few 
promotional graphics like this.
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8. Gather metrics

Today’s the day! Imagine a Day Without 
Water 2023 is in full swing — communities, 
organizations and individuals are raising 
their voices to recognize the vital role water 
plays in our daily lives.
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2. Pick a date for your event

3. Choose a hashtag 

4. Decide what your “ask” is

5. Create a toolkit with   
sample messages

6. Recruit participants

7. Promote it with graphics
8. Gather metrics

Today is World Hand Hygiene Day!  Good 
#HandHygiene practices help ensure health 
and safety in schools and communities. 
#Schoolnurses can teach and reinforce hand 
hygiene. Helpful resources at 
http://ow.ly/iGNI50O9W0M

https://twitter.com/hashtag/handhygiene?src=hashtag_click
https://twitter.com/hashtag/Schoolnurses?src=hashtag_click
https://t.co/vieOiWagmT
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Eight ingredients for success

1. Choose a topic or theme

2. Pick a date for your event

3. Choose a hashtag 

4. Decide what your “ask” is

5. Create a toolkit with   
sample messages

6. Recruit participants

7. Promote it with graphics

8. Gather metrics

Ask someone to collect 
metrics after the event: 
How many messages were sent,   
how many unique participants, 
and what was the total number 
of impressions?



Eight ingredients for success

1. Choose a topic or theme

2. Pick a date for your event

3. Choose a hashtag 

4. Decide what your “ask” is

5. Create a toolkit with   
sample messages

6. Recruit participants

7. Promote it with graphics

8. Gather metrics

Several software applications 
make it easy to collect metrics 
after a social media event.

Share these metrics with your 
participants.



Creating a
kit of sample

messages



COHTAC will host the toolkit for February

COHTAC will create a web page where the toolkit for February 
is easily accessible. This toolkit will include:

 Clear instructions — when the 
February event is happening and 
what participants are asked to do

 10–15 sample messages that any 
participant can use or adapt

 A few graphics that anyone could 
download and attach to their post



Tell them something they don’t know

Many people (even 
some of your partners) 
may not know how 
prevalent tooth decay 
is among children.



Tell them something they don’t know

Many people (even 
some of your partners) 
may not know how 
prevalent tooth decay 
is among children.

 Tooth decay is the most common 
chronic disease of childhood.

 Children missed 34 million hours 
of school in a single year due to 
serious or unplanned dental care.

 Students with recent dental pain 
are 4 times more likely to earn 
lower grades.



Let them know it’s a solvable problem

 Your sample messages shouldn’t 
focus solely on negative impacts.

 People tend to tune out problems 
that appear hopeless.

 Talk about the positive impact that 
KOHA and other preventive 
strategies are having.



Be concise

This was one of ASTDD’s 
best-performing tweets in 
2022.



Be concise

Even on LinkedIn, it’s 
important to make the 
first 15 words count.



Be concise



Be concise

Starting with the 
what is usually 
more interesting 
than the who.



Thank or amplify others



Thank or amplify others

Very good news for oral health in Maryland!



Some final
thoughts on
social media



Think broadly about calendar events

Children’s Dental Health Month February 2024

World Oral Health Day March 20, 2024

National Dental Hygiene Month October 2024

National Brush Day November 1, 2024

Event Date/Month



Think broadly about calendar events
Event Date /Month

National Nutrition Month March 2024

Oral Cancer Awareness Month April 2024

“Every Kid Healthy” Week April 22–26, 2024

Drinking Water Week May 5–11, 2024

Women’s Health Week May 12–17, 2024

Healthy Aging Month September 2024

Health Literacy Month October 2024

American Diabetes Month November 2024

National Rural Health Day Nov. (3rd Thursday)



Think broadly about calendar events
Event Date /Month

National Nutrition Month March 2024

Oral Cancer Awareness Month April 2024

“Every Kid Healthy” Week April 22–26, 2024

Drinking Water Week May 5–11, 2024

Women’s Health Week May 12–17, 2024

Healthy Aging Month September 2024

Health Literacy Month October 2024

American Diabetes Month November 2024

National Rural Health Day Nov. (3rd Thursday)

Events like these are opportunities to build 
connections with new or existing partners.



Outreach to
traditional media
before February



It starts with a “pitch email”

 A pitch email is sent to members of the media to persuade them 
to cover your story.

 A pitch email is tailored to each journalist or blogger.

 A pitch must identify news 
— and Children’s Dental 
Health Month alone is not 
going to excite most media 
outlets.



Focus on the best media targets

Focus on quality over quantity by contacting the media outlets that 
are most likely to cover your story.

 NPR-affiliated stations (especially their 
public affairs shows)
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are most likely to cover your story.

 NPR-affiliated stations (especially their 
public affairs shows) ► NPR is drawn to 

overlooked issues, 
especially when they 
raise equity concerns.

► A public affairs program 
offers the time to go 
deeper into the issue.
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Focus on the best media targets

Focus on quality over quantity by contacting the media outlets that 
are most likely to cover your story.

 NPR-affiliated stations (especially their 
public affairs shows)

 Daily or weekly newspapers
► The first option is to 
pitch a reporter to write a 
story about your efforts to 
improve dental health.

► They will want names 
of at least 2-3 other 
people they can interview.



Focus on the best media targets

Focus on quality over quantity by contacting the media outlets that 
are most likely to cover your story.
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public affairs shows)

 Daily or weekly newspapers



Focus on the best media targets

Focus on quality over quantity by contacting the media outlets that 
are most likely to cover your story.

 NPR-affiliated stations (especially their 
public affairs shows)

 Daily or weekly newspapers
► A second option is to 
write and submit a guest 
opinion column.

► Make it clear at the 
start why this issue 
matters. Cite KOHA as a 
tool for making progress.



Focus on the best media targets

Focus on quality over quantity by contacting the media outlets that 
are most likely to cover your story.

 NPR-affiliated stations (especially their 
public affairs shows)

 Daily or weekly newspapers
 News editor or futures editor of a local 

TV station’s morning show 



Focus on the best media targets

Focus on quality over quantity by contacting the media outlets that 
are most likely to cover your story.

 NPR-affiliated stations (especially their 
public affairs shows)

 Daily or weekly newspapers
 News editor or futures editor of a local 

TV station’s morning show ► What morning TV wants  
is “news you can use” —
giving parents dental tips 
and/or reminding them about 
the importance of KOHA.



Focus on the best media targets

Focus on quality over quantity by contacting the media outlets that 
are most likely to cover your story.

 NPR-affiliated stations (especially their 
public affairs shows)

 Daily or weekly newspapers
 News editor or futures editor of a local 

TV station’s morning show
 Spanish and other language media 



Focus on the best media targets

Focus on quality over quantity by contacting the media outlets that 
are most likely to cover your story.

 NPR-affiliated stations (especially their 
public affairs shows)

 Daily or weekly newspapers
 News editor or futures editor of a local 

TV station’s morning show
 Spanish and other language media 

► These are critical 
subgroups that should 
be reached.



Key ingredients for your pitch

 What’s new?

 Is there a 
local angle?

 Why does it 
matter?

 What can 
you offer?

Tuolumne County parents should know about a new campaign by Smile 
California that will soon bring preventive dental services to many children in 
our county. This is encouraging news because our county has 15 dental health 
professional shortage areas — limiting access to care.

The Sealants for a Healthy Smile campaign will operate a mobile dental van 
next month that applies dental sealants to children’s teeth. Sealants are 
“painted” onto the chewing surfaces of molars, which are the most cavity-
prone teeth. Sealants are proven to prevent tooth decay.

Why It Matters: Tooth decay is the most common chronic disease of childhood. 
In 2021, more than 270,000 California children and teens missed at least one 
day of school due to dental problems. The mobile dental van will also stop in 
other small towns and rural communities across the state.

An Expert Guest for Your Show: If invited on Good Morning Tuolumne, Dr Janet 
Wells, a pediatric dentist, can talk about when the van will be in our county, the 
eligibility rules, and how parents sign up for their child to receive preventive 
services. She can also offer some tips, such as the proper amount of toothpaste 
that parents should apply to a child’s brush — depending on their age.
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Key ingredients for your pitch

 What’s new?

 Is there a 
local angle?

 Why does it 
matter?

 What can 
you offer 
them?

Tuolumne County parents should know about a new campaign by Smile 
California that will soon bring preventive dental services to many children in 
our county. This is encouraging news because our county has 15 dental health 
professional shortage areas — limiting access to care.

The Sealants for a Healthy Smile campaign will operate a mobile dental van 
next month that applies dental sealants to children’s teeth. Sealants are 
“painted” onto the chewing surfaces of molars, which are the most cavity-
prone teeth. Sealants are proven to prevent tooth decay.

Why It Matters: Tooth decay is the most common chronic disease of childhood. 
In 2021, more than 270,000 California children and teens missed at least one 
day of school due to dental problems. The mobile dental van will also stop in 
other small towns and rural communities across the state.

An Expert Guest for Your Show: If invited on Good Morning Tuolumne, Dr Janet 
Wells, a pediatric dentist, can talk about when the van will be in our county, the 
eligibility rules, and how parents sign up for their child to receive preventive 
services. She can also offer some tips, such as the proper amount of toothpaste 
that parents should apply to a child’s brush — depending on their age.



The media prefers human stories

(Source: M. Tobias, “How bad teeth and a lack 
of dental care can lead to discrimination and 

poverty,” The Fresno Bee, October 16, 2019.)



Avoid abbreviations and clinical terms

 Most reporters will not know what KOHA means. This and any 
other abbreviations will need to be spelled out if they are used.

 Avoid clinical or technical terms in media outreach materials or 
when talking with journalists (e.g., caries, longitudinal, etc.).



Update your local media list

 Prepare now by developing a list of media targets (4 or 5 at 
most) before the end of this year.

 Journalists come and 
go regularly so be 
sure to double-check 
whether your media 
list is up-to-date.



Matt Jacob
LinkedIn: https://www.linkedin.com/in/mattjacobpublichealth/
ORCID profile: https://tinyurl.com/8ztzb6hs

Questions?
Comments?

https://www.linkedin.com/in/mattjacobpublichealth/
https://tinyurl.com/8ztzb6hs


Activity: Who are your best targets for social 
media or earned media outreach?



“

California Oral Health Technical Assistance Center (COHTAC)5

In your breakout rooms: 
1. Quick introductions (30 seconds each!)

Name, LOHP/org, one key takeaway
2. Share plans for National Children’s Dental Health Month via 

Mentimeter
Who are you planning on reaching out to via social media?
Who are you planning on reaching out to via traditional media?

Click through on Mentimeter to enter your plans and share with the larger group



California Oral Health Technical Assistance Center (COHTAC)6

Upcoming Events

1/18

1/23

2/7

2/14

COHTAC Share & Learn: New School Dental Program 
Resources

Smile, California NCDHM 2024 Webinar

Office of Oral Health Project Director’s Meeting (PDM) #2

Office of Oral Health Project Director’s Meeting (PDM) #3



California Oral Health Technical Assistance Center (COHTAC)7

COHTAC Closed
December 23 – January 1

May the new year be filled with new possibilities, 
peace, and joy.
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Thank You

California Oral Health Technical Assistance Center (COHTAC)
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