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Housekeeping
• Meeting is being recorded and will be posted on COHTAC’s website

• Questions are welcomed in the chat box – please stay muted until called on

• Follow up materials and a link to the recording will be sent afterwards

• Please take a minute at the end to complete the evaluation survey
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California Oral Health Technical Assistance Center (COHTAC)3

COHTAC is Back
https://oralhealthsupport.ucsf.edu/

Email: oralhealthsupport@ucsf.edu

Providing technical assistance and developing resources to support LOHP work plans. 
LOHP/COHTAC Meet & Greets happening now, Needs Assessment Survey coming soon!

https://oralhealthsupport.ucsf.edu/
mailto:oralhealthsupport@ucsf.edu
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Speakers
• Erika Gist, Los Angeles County Oral Health Program 

• Lin Chan, Los Angeles County Oral Health Program

• Andrew Kwey, Los Angeles County Oral Health Program 

• Sam Monroy, Orange County Oral Health Program

Lunch & Learn: Website Design, 
Development, and Maintenance



Los Angeles County, Oral Health Program’s 
Website from Redesign to Development –
Lessons Learned

Erika Gist, MPH, CHES
Lin Chan, DDS
Andrew Kwey

Funded by the CDPH under Contract # 22-10173



Website Design from a Health 
Educator’s Lens

Erika Gist, MPH, CHES



What is the purpose of OHP’s website?
• Provide Angelinos with basic oral health 

information and resources needed to 
make appropriate health decisions

• Provide health practitioners, educators, 
and students with access to current oral 
health reports and toolkits
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What are the main goals for the OHP’s website 
redesign?
• Create a user-friendly website
• Create a website that is readability 

friendly
– Text’s presentation (e.g., font choice, 

spacing, colors, size, length, etc…)
– Context (i.e., the actual words and 

sentences that are scribed on the page)
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Why is our website redesign so important?
• Readers have limited time
• Readers often scan websites
• Want our readers to find information quickly 
• Connect with our readers culturally and equitably  
• We want our readers to be able to obtain, process and understand basic oral health 

information and services needed to make appropriate health decisions
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What strategies is OHP using for website 
readability?  (Readability Checks)

• Readability Checks/Assessments
– The average American is considered to 

have a readability level equivalent to a 
7th/8th grader (12 to 14 years old).

– Tells how easy it will be for someone to read 
a piece of text.

– Readability score is based on the average 
length of sentences and words

– Flesch Reading Ease--aim for a 60+ score 
minimum 
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What strategies is OHP using for website 
readability? (Images)

• Relevant Images/Pictures
– Cultural connection
– Emotional connection
– Attention
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What strategies is OHP using for website 
readability? (Layout Designs)

• Why layout as a strategy for website 
design?
– Improves user experience
– Makes content readable
– Provides ease of use
– Gives weight to content
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Types of Health Literacies
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Health Literacy

Dental Health Facts Resource: Health Literacy Checklist:

• Easy to obtain – banner on website
• Easy to process – use of cartoon images
• Easy to understand – contains basic 

information
• Encourages making an appropriate health 

decision – hyperlink provided
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Oral Health Literacy

Oral Health Spotlight: Oral Health Literacy Checklist:
• Easy to obtain – own section on website
• Easy to process – steps to achieve oral 

health provided
• Easy to understand – oral health 

information at a 6th grade reading level
• Noted services – hyperlinks and phone 

numbers provided
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Personal Health Literacy

Personal Health Literacy Checklist:
• Easy to find – website’s banner
• Easy to understand –use of bulleted list 

and plain language
• Noted services (provide hyperlinks and 

phone numbers)
• Content can be used individually or shared

(multiple languages) 

Banner and flyer:
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Organizational Health Literacy

New Website Design: Organizational Health Literacy Checklist:
• Equitable – inclusive
• Easy to find content
• Easy to understand – use of pictures and 

plain language
• Easy to use – hyperlinks and phone 

numbers provided
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Website Redesign Layouts

Lin Chan, D.D.S.



Background

The Oral Health Program (OHP) contracted with a media firm to develop Love Your 
Baby’s Teeth Campaign as well as draft recommendations for OHP’s webpage redesign.

15



Purpose of Redesign

• User-friendly and readability 
friendly

• Easy to navigate 
• Provide valuable and accurate 

data and information
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Original OHP Website Layout

publichealth.lacounty.gov/ohp/
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Mock-up #1
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• Campaign themes

GIF JPG



Mock-up #2
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• More professional look
• Limited color palette
• Legible fonts
• Less character theme
• Incorporate more 

realistic graphics



Mock-up #3

20

• Graphics of the original reports
• Suggested images and titles 

from Senior Health Educator 
for readability friendly  



Department of Public Health, 
Office of Communications
Mock-up
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• Color adjustments
• Layout revisions



Final Mock-up
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• OHP suggested images
• Edits to titles



Lessons Learned by an Amateur Webmaster

Andrew Kwey



Departmental Resources

• Pre-existing Templates

• Information Systems Team

• Communications Team
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Pre-Existing Templates
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Information Systems Team
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Communications Team
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Other Resources

• HTML Styling Webpages 
(https://www.w3schools.com/html/)

• Web Design Tutorials

• Informal Contacts
28



29

Utilizing Website Data
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Incorporating Website Data
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Immediate Visibility
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Actionable Verbiage
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Large Rotating Banner
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Final Mock-Up
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Current Version and Moving Forward



Thank You for 
Watching!



Overview of 
Smile Habits OC 

Presented by:
Sam Monroy 
11/16/2022



Overview of Smile Habits OC

• Evolution of webpage/website
• The objective of the website
• Maximizing the website
• Maintaining the website



Evolution of Website

Health department 
webpage



Evolution of Website – Move to Standalone Site

Home for 
information 



Evolution of Website – Being A Resource 

Place for Resources



Why our partners 
use our website

The Objective of the Website 



Resource Tool

Providers:

Public Facing:



Resource Tool

Advancing goals of LOHP:



Tips For Maximizing Website



Language

Translation



Language

Simple language



Language

Video



Language

Inclusive Language



Language



Maintaining the Website

• Staffing
• Getty Images/Videos
• Links
• Partner resources



Partner Resources

Partner resources



Thank You.

Questions and Answers



Thank You

• Follow up materials and a link to the recording will be sent afterwards

• Please take a minute at the end to complete the evaluation survey (link in chat)

• Our next Lunch & Learn will focus on “Brush in a Box” on January 19, 2023 

• Send questions or requests to: oralhealthsupport@ucsf.edu

mailto:oralhealthsupport@ucsf.edu
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