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Housekeeping
 Meeting is being recorded and will be posted on the COHTAC website and 

YouTube channel – follow up materials and recording link will be emailed
 Questions, comments, and resource sharing are welcomed in the chat box 

and will be answered at the end of the presentations – please stay muted until 
called on

 As always, we appreciate your feedback – please take a minute at the end to 
complete our evaluation survey

 Disclaimer: The presentations today are the content of the speakers and 
do not necessarily represent the views or opinions of the California 
Department of Public Health, California Health and Human Services 
Agency, Office of Oral Health, or the California Oral Health Technical 
Assistance Center (COHTAC)
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Learning Objectives & Agenda
Objectives
 Learn about the photovoice technique
 Understand how to apply photovoice in 

public health practice
 Access resources to support use of 

photovoice
 Discuss how to incorporate photovoice into 

oral health success story dissemination

Agenda
 Welcome and overview – Aubri Kottek
 Photovoice in public health practice – 

Jennifer Felner
 Discussion – All
 Announcements and wrap up – Aubri
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Photovoice 

Activity Deliverable

2.4.e (B) Evidence-based oral health program success stories dissemination plan 

3.1.i (B) KOHA success stories dissemination plan 

3.2.j (B) Key partners success stories dissemination plan 

4.2.f (B) SSB reduction success stories dissemination plan 

6.4.c (B) Oral healthcare delivery and care coordination systems success stories dissemination plan
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Success story deliverables in the LOHP work plan

Identify success stories and document them in an engaging format such as a photovoice 
to share with local programs, policymakers, stakeholders, and the general public to help 
sustain program efforts. 



The Nuts & Bolts of  Photovoice

Jennifer Felner
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The Nuts & Bolts of Photovoice
Jennifer Felner, PhD, MPH

Associate Professor, School of Public Health 
San Diego State University



Our Time Together

Photovoice Overview 

● Who, What, Where, When, Why, How?

Photovoice in Motion 

● Photovoice in the Action for Health Study — Community Health 
Assessment in San Diego, CA

● Photovoice in the Asthma Mitigation Project — Success stories across 
CA

Photovoice Processes & Resources



The History of “Photovoice”

“Photo elicitation” – photos as data in various forms of research

● Researcher/investigator-driven

● Photos gathered by researchers/investigators (or participants instructed to 
gather based on researcher/investigator guidance)

“Photo novella” / “Photovoice” –  photos (& stories/narratives) as data 
& vehicles for change in participatory action research & practice 

● Community -engaged & -driven 

● Focus on action



“As a needs assessment tool, photo novella (aka photovoice) provided 
a creative and appealing method by which [community members] 

could document the health issues of greatest concern . . . providing 
an opportunity to document creatively and to discuss the 

community’s problems, concerns, and hopes, and communicate them 
with policymakers.”

Wang, C. C., & Burris, M. A. (1994). Empowerment through photo novella: Portraits of participation. 
Health Education Quarterly, 21(2), 171–186. https://doi.org/10.1177/109019819402100204



Photovoice Purpose & Goals

A process in which people/groups use photographs and/or video (and 
narratives) to document their social and physical environment and their 
experiences, and to express their thoughts about them.

Goals:

● To enable people to record and reflect their community's strengths and 
concerns

● To promote critical dialogue and knowledge about important issues 

● To influence policy (big “P” or little “p” policy) and/or social change



Strack et al. (2022). Revisiting the Roots and Aims of Photovoice. Health Promotion 
Practice,23, 221-229. https://doi.org/10.1177/15248399211061710

Photovoice Across the Levels of the Social Ecological 
Model 



Strack et al. (2022). Revisiting the Roots and Aims of Photovoice. Health Promotion Practice, 23, 221-229. 
https://doi.org/10.1177/15248399211061710



Photovoice 
Applications

● Community health 
assessment (CHA) / 
community health 
improvement planning 
(CHIP)

● Implementation & 
dissemination efforts

● Other applications?

www.msm.edu/RSSFeedArticles/2024/September/EastPoint-Exhibit.php



Why Photovoice?

● Photography is accessible, even for those with few resources

● Photography is fun and creative; rewards of photography 
(especially digital) are immediate  

● Minimal training needed

● “A picture is worth a thousand words.”  



Why Photovoice?

● Images can be understood regardless of language, culture, etc.

● Difficult to deny reality when it’s staring them in the face…

● Photos (& narratives) can be used for accountability

● Photography can facilitate communication without requiring people 
to present/speak in real time or be present in a certain place/time 



Who can use Photovoice (groups)?
● Youth

● Seniors

● People experiencing homelessness and/or material deprivation

● People with physical and mental disabilities or mental health issues.

● People with chronic diseases or medical conditions.

● Members of minoritized groups, e.g., racial & ethnically minoritized

● People in rural communities

● Groups who want to share their efforts, learnings 

● Who else? (share your ideas in the chat)



Who can use Photovoice (orgs)?

● Schools, organizations that work with youth.

● Group homes, shelters, and other living situations for those who need care.

● Orgs that work with people whose needs and humanity are ignored.

● Community health centers and community-based health providers (including 
local & county health depts)

● Advocacy organizations or health and human service organizations that 
include advocacy in their mission.  

● International aid and refugee organizations

● Who else? Specific orgs/examples? (share your ideas in the chat)



When to use Photovoice?
● When photovoice can change people’s opinions 

● When a situation needs to be publicized. 

● When a community assessment is needed or in-progress.  

● When you need to document the process of, or gather data for, an evaluation 
of an intervention or program.  

● When you need to document a site, an event, or a way of life that is 
marginalized, minoritized, or otherwise threatened  

● To drive Policy or policy change (& hold policy makers accountable!)

● When else? (share your ideas in the chat)



How-to Photovoice – General 
Guidelines

● Photovoice should be a participatory, collaborative process 
from the beginning.  

● Participants and staff need training (but training can be simple, 
straightforward) 

● Participants need support, resources. 

● A photovoice project  should result in some action.



The (Basic) Photovoice Process

● Planning: Identify purpose & stakeholders, secure resources/supports ($$)

● Phase 1: Recruit  & train partners/participants

● Phase 2: Take/gather photos 

● Phase 3: Analyze photos (using the SHOWeD or another approach) & actions

● Phase 4: Select, process photos & narratives

● Phase 5: Exhibition of photos/narratives



How-to Photovoice – Planning & Phase 1
Build the team (Recruit participants/partners; identify project facilitator & staff)   

Plan the project (collaborative process!) 

Train staff/volunteers & partners in: 

● Ethical photography (+consent for photos, photo release) 

● Best practices of photography 

● Structure & aims of the project

● Overall process for project (e.g., when, where, how to share photos & narratives)

● Group collaboration strategies

● Group facilitation (for staff/volunteers)



How-to Photovoice – Phases 2-3

Take pictures – planned/structured “outings” w/pre-identified prompts &/or 
free-form approach; individual or group-based outings

● On an average day, where can someone without stable housing get sanitation & hygiene 
resources?

● What features of campus promote or threaten students’ health?

● What strategies helped our project be successful in addressing XYZ? 

Work in small groups to analyze the photos

● Consider using the SHOWeD method to identify root causes & actionable 
opportunities 



The SHOWeD Analysis Technique

What do we See here?

What is really Happening here? 

How does this relate to Our lives? 

Why does this situation, strength, or concern Exist? 

[Alt “E”:] How can we become Empowered through our new 
understanding?

What can we Do about it? 



How-to Photovoice – Phases 4-5

Choose the “best” photos & narratives for your goals & target audience(s)

● Create captions, edit/refine narratives as-needed

● Process photos (e.g., printing or prepping for online)

Host an exhibition

● Include opportunities for interaction / discussion with stakeholders



Photovoice in Motion



The Action 4 Health Study:
A youth-driven photovoice study 
to examine the roots of San 
Diego’s hepatitis A outbreak



San Diego’s Unprecedented Hep A Outbreak, 
2016-2018

● San Diego 4th-5th highest rate of homelessness in U.S. 

● Unprecedented hepatitis A outbreak 2016-2018 

○ Disproportionately affected people experiencing 
homelessness (~600 sickened, 20 died)

○ Tied to inadequate sanitation and related resources

○ Outbreaks across CA, then other U.S. cities

● Public health response: Handwashing stations, 
porta-potties, power-washing streets, vaccines



Interventions placed blame, 
responsibility on people experiencing 
homelessness

Little discussion of root causes or 
long-term solutions

Minimal inclusion of voices of those 
directly affected, particularly youth



The Action 
for Health 

Team



Examining the Outbreak from the Perspective of Youth

Guiding Questions:

● How did youth experience the outbreak & interventions?

● What were the social determinants of the outbreak?

● How can policy makers and public health professionals respond differently in 
the future?

Project Partners:

● 2 adult/academic partners, 4 youth research partners, & 4+ student 
partners

○ Youth engaged in all study processes



Examining the Outbreak from the Perspective of 
Youth

Assessment/Research Methods:

● Primary:

○ Photovoice 

■ + Go-along interviews with youth (embedded within 
photovoice process)

● Secondary/Supporting:

○ Stakeholder interviews

○ Mapping resources & county interventions (e.g., handwashing 
stations)

○ Member checking/reflections



Issue Selection/ 
Clarification with TAY

Question 
Identification

Methods 
Selection

Data 
Collection and 

Analysis

Member 
Checking/ 
Reflections

Share Findings & 
Action

Our Project Process



Photovoice

● Collect photos (n=250+) across San Diego – sometimes w/prompts, 
sometimes free form

● Analyze selected photos (dialogue + written narratives) – as a group

○ What do we See here?

○ What is really Happening here? 

○ How does this relate to Our lives? 

○ Why does this situation exist? 

○ What can we Do about it? 

● Member-check findings, gather additional data (iterative process)

● Leverage photos, narratives are catalysts for policy change: Public 
exhibition/forum (n~100 attendees)



Being clean, it doesn't sound 
like a basic human right, but 
I feel like it is. You know what 
I mean? Being able to be 
sanitary and clean...

Key Theme: Bathrooms (In)Access is a Social Determinant of 
Health



 Solutions

● Frame bathroom access as basic 
human right

● Increase the number of clean, safe 
bathrooms

○ Novel solutions, e.g., “Portland loo”

● Counter NIMBY attitude / 
“problem that affects us all”



It’s not helping. It’s just a 
Band-Aid on something that 
no one really wants to see or 
acknowledge.

Key Theme: Interventions did not Address Root Causes, 
Performative



“Let’s give them handwashing stations, power-wash the streets, and 
then send the police to clean it up.” This is what the mayor did.



Solutions

● Attend to immediate & long-term needs of people experiencing 
homelessness in the wake of infectious disease outbreaks

● Involve community in intervention planning, roll out

● Prioritize needs of affected communities over comfort of those with 
more power



The shelter is a pro and a con. 
You get a shower, food, clothing, 
but you only get it for a short 
time. 

You have to be a dog & 
pony-show to access resources. 

Key Theme: Youth Housing Programs Help Youth Survive, Not 
Thrive



Solutions

● Decrease barriers to youth participation in housing programs

● Eliminate criteria related to specific need – in need of housing 
should be enough

● Focus on thriving and stability, not on merely surviving in the 
short-term

● Address multi-level racism and discrimination within programs



Community Forum to Raise Awareness & 
Generate Feedback + Ideas for Action

● Focused on engaging changemakers, local leaders, service providers, young 
folks, academics

● 30 minutes: Exhibition of photos + narratives

● 1 hour: Presentation + Discussion

● 30 minutes: Networking/mingling

● Invited partners working on similar issues to share their work

● Invited press [& policymakers] 

● Food!



Community Forum to Raise Awareness 
& Generate Feedback + Ideas for Action





A collaboration of 28 funded partner organizations who provide 
culturally and linguistically appropriate home-based asthma remediation 

services to Medi-Cal populations with disproportionately high rates of 
asthma across California. 

Photovoice used to highlight how the Asthma Mitigation Project has 
supported people with asthma. 

Project included reflections from home visitors and program 
participants from ten funded partners who participated in the 
Photovoice project between December 2022 and April 2023.



Asthma Mitigation Project Stories from the Field - The  
Center at Sierra Health Foundation  

https://www.shfcenter.org/programs-and-initiatives/asthma-mitigation-project/stories-from-the-field/
https://www.shfcenter.org/programs-and-initiatives/asthma-mitigation-project/stories-from-the-field/


Example Project: Little Manila Rising project  

https://www.shfcenter.org/programs-and-initiatives/asthma-mitigation-project/stories-from-the-field/little-manila-rising/


Photovoice Processes 
& Resources



Planning Your Project – Consider:

● What are some successes you want to highlight through photovoice?

● Who would you invite to be “participants”/“partners” in your photovoice 
project?  How would you engage these people/groups?

● What are some prompts or strategies that you might use to guide 
photography and analysis? 

● Who is the audience for your project? 

● What impact do you want your project to have?

● How much time do you have? 

● What resources are available to support the project?



*Facilitator's Toolkit for a Photovoice Project 
www.countyhealthrankings.org/resources/facilitators-toolkit-for-a-photovoice-project           

*See detailed guidance + sample consents, photo releases

http://www.countyhealthrankings.org/resources/facilitators-toolkit-for-a-photovoice-project


14-Week 
Project 

w/ 1 
Analysis 

Phase

Facilitator's Toolkit for a Photovoice Project



Session-by-Session for Iterative  Data Collection + Analysis 
Approach

1
Ice breaker; discuss project purpose/goals (may be pre-planned or determined at mtg); create 
community agreements; photography & ethics training 

2
Ice breaker; re-visit community agreements + photography & ethics; determine photography 
strategy, including places & photo prompts; take photos; select & analyze photos (e.g., SHOWeD 
Analysis)

3
Ice breaker; review discussions from prior meeting; take additional photos in new locations 
as-needed (determined by group); select & analyze photos 

4
Ice breaker, review discussions from prior meeting; take additional photos in new locations 
as-needed (determined by group); select & analyze photos

5
Ice breaker; review discussions from prior meeting; identify actionable solutions; plan for 
exhibition – photos to present, overall goals, participants’ roles, invitees, etc. 

6
Ice breaker; review discussions from prior meeting; continue to prepare for photo exhibition & 
including finalization of solutions/priorities



Photovoice Session Materials

● White board or large post-its, markers; laptop & projector

o If virtual: Meeting platform; online tools for real-time notes

● Training slides & handouts (e.g., photography basics & ethics; project purpose, goals, 
contacts)

● Consent forms; photo release forms

● Cameras & batteries (if not using personal phones)

● Snacks/meals & drinks

● Incentives & receipts

● Analysis session(s):

o Provide SHOWeD handouts with space for free-writing (Virtual: live Google Doc[s])

o Consider: record discussion or have a note taker 

● What else?



Publically Available Photovoice Resources

Facilitator's Toolkit for a Photovoice Project  (we used this in Action for Health!) 
www.countyhealthrankings.org/resources/facilitators-toolkit-for-a-photovoice-project 

Manual and Resource Kit: Photovoice 
www.naccho.org/uploads/downloadable-resources/Programs/Public-Health-Infrastructure/Photovoice-Manual.pdf

Implementing Photovoice in Your Community  
ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/photovoice

SELPh Toolkit: Talking Through Photography 
heronnetwork.com/wp-content/uploads/2024/06/SELPh-Toolkit-final.pdf

Photovoice - Arts and Planning Toolkit
https://artsandplanning.mapc.org/photovoice/ 



A final word of encouragement: 
You got this…I am self-taught!



BIG Thank You!

Let’s connect! Find me on LinkedIn 
(JKFelner) or via email 

(JFelner@sdsu.edu)



Q & A

6 California Oral Health Technical Assistance Center (COHTAC)



California Oral Health Technical Assistance Center (COHTAC)7

Announcements
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AB 2630 Guidance
Adding TK to KOHA

 Proof of assessment required 
only once during the two-year 
(TK+K) timeframe

 Count TK with K in SCOHR – 
will not report separately

 Indicate grade level on KOHA 
form (TK, K, or 1st)
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KOHA Forms
Newly translated forms are here 

All four KOHA forms have been 
translated into 6 languages:
 Spanish
 Mandarin (simplified and traditional)
 Korean
 Tagalog
 Vietnamese



California Oral Health Technical Assistance Center (COHTAC)10

COHTAC Website Upgrades
Filter resources and past events by work plan objective



School Open Hours
 COHTAC is recruiting for new cohorts of 

School Open Hours starting in January or 
April 2025 

 What? Small group learning to facilitate 
implementation of school dental programs

 How? 
 Fill out linked form if interested in joining 

either the January or April cohorts
 January cohort starts next week: Thursdays 

from 2-3:30pm, 1/30, 2/20, 3/13, 410

11 California Oral Health Technical Assistance Center (COHTAC)



RBA Learning Collaboratives
 Results-Based Accountability  

(RBA) is a data-driven, community-
centered approach to decision-
making and QI

 Fulfill objective 3.1.h (QI plan) and 
learn alongside a cohort of your 
peers with COHTAC & OOH

 Interested in joining the next 
cohort in Feb/Mar? Learn more 
and sign up at the links in chat
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National Children’s Dental Health Month
COHTAC, Children Now, and Smile, California resources

 https://oralhealthsupport.ucsf.edu/ncdhm 
 https://oralhealthsupport.ucsf.edu/our-

programs/education#dentalmonth 

https://oralhealthsupport.ucsf.edu/ncdhm
https://oralhealthsupport.ucsf.edu/our-programs/education#dentalmonth
https://oralhealthsupport.ucsf.edu/our-programs/education#dentalmonth


Join Smile, California on an 
Adventure through

Smile, California is redefining dental visits 
by making them fun, educational, and 
empowering. Join us on a journey to 

eliminate fear, overcome barriers, and 
inspire families to embrace the lifelong 

benefits of preventive dental care. 

DATES: February 1 – 28, 2025



Tools for Your Journey
Access free promotional materials, available in English and Spanish, to inspire 
healthy smiles in your community. Materials include flyers and posters, coloring 
sheets, social media posts, website and e-mail signature banners, and more! 

@SmileOnCalifornia

@SmileCalifornia

Follow us!

SmileCalifornia.org/NCDHM | SonrieCalifornia.org/MNSDI



Request Your NCDHM Event Kit
Bring the Healthy Smile Land Journey to Your Community

Partners can now request a free 
NCDHM Event Kit to enhance their 
local events!

Each package includes:
• NEW Healthy Smile Land Coloring 

Activity Sheet
• NEW Smile, California stickers
• FREE toothbrushes for adults and 

kids

How to request your kit:
• Fill out a short request form, 

including a quick survey about 
your community’s needs.

• Scan the 
QR Code



Ready to Start the adventure?

Visit SmileCalifornia.org/NCDHM or 
SonrieCalifornia.org/MNSDI today!

@SmileOnCalifornia

ENGLISH SPANISH

@SmileCalifornia Hello@SmileCalifornia.org

Need assistance? Call the Telephone Service 
Center at 1-800-322-6384.

http://smilecalifornia.org/NCDHM
https://sonriecalifornia.org/mnsdi/
mailto:hello@SmileCalifornia.org


Thank You
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