STRENGTHS WEAKNESSES
Brush Curriculum implemented at all Head e Outreach to desert school districts.
Start sites in Riverside County e Limited staff for outreach and education
Results Based Accountability Pilot with e Limited rapport with school staff
Kindergarten Oral Health Assessments e Collaboration between school staff, providers and RC-OHP
Partnership with GeriSmiles ¢ Pushback from school administration and parents for KOHA

Launched an Oral Health Curriculum with
Riverside County Health Foundation Fall 2022
Hired a dental hygienist.

Newly created referral system through EPIC
Staff are qualified to provide education and
resources in Spanish which is the most
common language used in Riverside County
Providing BBB to RUSD Elementary Schools

OPPORTUNITIES

RC-OHP to connect with additional school
districts.

Partner with Colgate or other
company/organizations to obtain more
resources for the community.

Become fully staffed by interviewing two
more Health Education Assistant's
Improve employee retention to maintain
projects running efficiently.

Revamp the RCOE parent trainings to
include KOHA information.

Obtain feedback.

¢ Dental Provider participation

RC-OHP
KOHA
SWOT

ANALYSIS

THREATS

Community partners requesting more
than the available resources and
supplies (limited funds for resources)
Funding

Limited funds for resources may
decrease the number of
organizations/community member
receiving services.

School closures due to COVID-19, flu,
colds and etc.

School districts may refuse to
participate due to parent pushback



