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Objectives:

• Provide an overview of the MOU process

• Understand the importance of establishing an MOU

• Identify different components of an MOU & Statement of Work (SoW)

• Know the differences between Health Insurance Portability and 
Accountability Act (HIPAA) & Family Education Rights and Privacy Act 
(FERPA) 
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What is an MOU?

Memorandum of Understanding

• Agreement between two or more parties

• Not legally binding like a contract

• Outlines expectations of each party
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Why do you need an MOU?

• Allows each party to state their objectives & expectations 

• Reduces the risk of uncertainty by assigning specific roles & 

responsibilities to each party 

• Provides a framework for the project

• Prevents potential future disputes from occurring
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How do we develop an MOU?

• Planning Phase 
• Each party determines their needs

• Drafting Phase
• Local Oral Health Program (LOHP) drafts an initial MOU

• Negotiating Phase
• School district & LOHP discuss any potential conflicts 

• Final Phase
• Each party has a signed copy
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Who formalizes the MOU?

• LOHP will contact their department attorney to review the MOU and 
make any necessary changes

• School district attorney will review the proposed MOU and counter with 
any additional changes

• Once both parties agree, final MOU is signed, and each party receives a 
signed copy
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How long should an MOU be in place?

• Length of time agreed upon by all parties involved, initially one year 

• After the first year, many sealant programs will renew their MOUs 
every three years.
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What information might an MOU contain?

• Purpose of the agreement

• Parties involved; contact details of all relevant parties

• Timeline

• Statement of Work (SoW)

• Confidentiality Statement

• Insurances and Indemnifications  

• Process & Timeline for Revisions, Additions & Termination

• Necessary signatures of each party
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Statement of Work (SoW)

• States Program Operations:

• Activities & Services

• Roles & Responsibilities of each party 

• Distribution & Collection of forms 

• Deliverables: 

• Type of data needed for reporting by all parties

Continue….
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Statement of Work (SoW)

• Facilities & Equipment  

• Adequate space for 

• assembled portable dental unit, patient & operator chairs,  

• tables for dental supplies, educational materials & incentives

• Adequate ventilation (6-12 room air exchanges/hour)

• High-efficiency particulate air filter (HEPA)

• Hand-washing sink with soap & paper towels, foot-operated trash bin

*Follow Centers for Disease Control (CDC) guidelines for Dental settings during COVID-19 pandemic 
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Statement of Work (SoW)

• Dental Screening with Dental Care Coordination  

• Process for referring students to local dentists for immediate/emergency 
dental needs

• Process for handling a Medical Emergency

• Transportation and Secure Handling of documents

• Quality Assurance  

• Dental sealant retention evaluated at end of the school year
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Things to consider…

• Privacy Regulations

• Insurances and Indemnifications  

• Dental Care-Coordination Process

• Establish Relations with Dental Care Providers for Referrals 

• Medi-Cal Billing 

• Positive Consent vs. Opt-out Consent by parents or guardians 
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Privacy Regulations
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•HIPAA

• Health Insurance Portability and 
Accountability Act

• a national standard that protects 
patient’s health information

• Every healthcare provider, health 
plan, and business associates 
must comply

• FERPA

• Family Education Rights and Privacy 
Act

• Federal act that prohibits 
educational institutions from 
disclosing “personally identifiable 
information in education records”  
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Insurances and Indemnifications  

• General Liability Insurance

• Medical Professional Services

• Excess Insurance 

• Workers’ Compensation & Employers’ Liability
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Thank you!
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