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Smile Keepers Snapshot 
Established 1994 

Serves 4,750 school age children (K-8) & 500 
preschool children 

Dental education, basic screening & 
fluoride varnish application 

Over 90% participation rate 

Prenatal oral health education at Adventist 
Health Sonora & prevention services at 
Tuolumne County Behavioral Health (through 
MHSA) 

Staffing: RDA - Program Director; RDHAP -

Clinical Director 



How did we get here? 

PARTNERSHIP 
DEVELOPMENT 

COMMUNITY 

INVOLVEMENT 
PERSONAL 

RELATIONSHIPS 

FUNDING 
SOURCES 

MOU, LIABILITY 
INSURANCE, ETC. 



How we got 
started... 

Community involvement 

Shared vision 

Agency support 

Verbal agreements  

Bring all ideas to the 'table' 



Term 

Annual contract with 
amendments 

Scope of work 

Compensation 

Insurances 

Personal & Professional 
Liability 

County policies 

What to include 



Oral Health Program Smile Keepers 

Program Staff 

Department analyst 

Department Directors 

County Counsel 

Program Staff 

HR team 

Superintendent 

Formalizing MOUs 



Things to 
consider 

Agency support 

Resources 

Sustainability 

Data 

Equipment & Materials 



School Assessments 
LOHP provides equipment and materials 
Smile Keepers provides clinical services 

KOHA implementation assistance 

Referral coordination 

Education for families 

Increased capacity 

Putting the MOU into action 



Education & Screenings 

Keep it simple! 



Working together... 
Smile Keepers team & LOHP staff at every assessment 

Education provided prior to assessment visit 

Scheduling with schools completed months ahead of time 

Assessment time ~ 5 minutes per child 

Recording on screening form (DMFS) form (digital entry in progress) 

Professional but SIMPLE set up 

Student volunteers (8th graders) assist with 
escorting children to and from class 
Provide creative activities while children wait 
(RYD, Tobacco education) 
Don't rush! Be flexible! 



Consent forms 
provided at the 
beginning of the 
school year 



Decayed, Missing, 
Filled, Sealed 
(DMFS) form used 
during assessment 
process 



Dental reports 
provided to each 
student following 
their assessment 



"Creating a legacy 
program!" 

— Erika Hagstrom-Dossi, RDA 



Questions? 

THANK YOU! 
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