
� Mentimeter 

What strategies or ideas do you have to deepen advisory committee 

engagement around the pillars of purpose, roles, & accountability? 

DIFFICULT TO ENGAGE 

PROVIDERS FOR ADV ISORY 

COMMITTEE , ONLY THROUGH 

MINUTES, NEWSLETTERS, 

EMAILS, BEING FLEXIBLE IS KEY, 

OVER-COMMUNICATE AND 

GIVE CLEAR ROLES, ROHS, 

RDAS, MPHS CAN HELP 

Tehema County- Active and 

engaged tr ibal centers. 

Book/ bike baskets to recruit 

providers for OHAC. 

Fresno County- Set clear 

expectations on who will be 

leading objectives. Quarterly 

updates provided by partners. 

Remind partners of mission/vision 

and roles. Yolo County­

Challenges on how to move w 

Using google docs, going 

through strategic process with 

everyone and share needs 

assessment data for 

planning/discussions, sharing 

LOHP work plan with AC to 

integrate into partner work plans. 

Provide food at meetings, 

executive leaders at the 

meetings who can make 

decisions on the spot, 

recruitment plan to define roles, 

diverse stakeholders, templates 

for tracking/accountability 

NDHM in Oct- feature an 

RDHs story and where 

they work. 

Being honest about 

availability and capacity 

of LOHP. 

Reach more schools. Educating 

parents. Outreach to parents 

community schools child care. 

Clear goals n roles with schools 

and providers. Sharing data. 

Common purpose. 

Accountability. Newsletters. 
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Community leaders who were 

in charge of our leadership or 

workgroups aren't always in 

agreement of the vision 

Find out baseline/ where are ppl 

and partners @; identify the 

value or ROI for them; may 

require the work to start with 

something else or another 

priority to establish relationships; 

flexible in appro 

Clear about limitations and 

intention to have mutually 

reinforcing activities 

Continued communication 

and action 

Overcommunicate, meet with 

partners about work plan, circle 

back with results and updates, 

incorporate school 

administration, make phone calls, 

make AC feel like they have a 

stake. 
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