


Health Improvement Process
Implementation Plan

[TITLE]

[LOHP NAME AND LOGO]

[WRITTEN BY/PREPARED BY NAME AND TITLE]










Date Created:										Date Reviewed/Updated:
	INTRODUCTION

	Briefly describe the identified implementation plan based on community – clinical linkages and school-based/linked programs. Include list of participating and identified schools and grades, tracking system used. List of partners and roles. List of services, early prevention program selected, and list of equipment purchased.





	PRIORITY AREA:   

	GOAL:



	PERFORMANCE MEASURES
How We Will Know We are Making a Difference

	
Short Term Indicators
	
Source
	
Frequency

	
	
	

	
	
	

	Long Term Indicators
	Source
	Frequency

	
	
	

	
	
	


	OBJECTIVE #1:  

	BACKGROUND ON STRATEGY
Source: 
Evidence Base:  

	ACTION PLAN

	Activity
	Target Date
	Resources Required
	Lead Person/ Organization
	Anticipated Result
	Progress Notes

	
	
	
	
	
	

	
	
	
	
	
	



 


	OBJECTIVE #2:   

	BACKGROUND ON STRATEGY
Source: 
Evidence Base:  

	ACTION PLAN

	Activity
	Target Date
	Resources Required
	Lead Person/ Organization
	Anticipated Result
	Progress Notes

	
	
	
	
	
	

	
	
	
	
	
	



	LOGIC MODEL 

	Illustrate the associate between the program’s resources, activities and intended outcomes. Increment 5-year goals to increase the number of children and the services provided each year.
Logic Models instruction 




	SMARTIE OBJECTIVE

	SMARTIE Goal instruction



	DESCRIBE PLANS FOR SUSTAINING ACTION

	
Identify inter-departmental, local, and state – wide resources. Gather data to be ready for funding opportunities








	QUALITY IMPROVEMENT STRATEGY
	FREQUENCY REVIEWED
	PERFORMANCE MEASURE GOAL
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